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O0masi xapakTepuCTUKA MEeHeIKMEHTA

[TonsaTue, nenu M 3a1a4u MEHEHKMEHTA. ATOMapHast MOJIENIb MEHEUKMEHTA (CyOBEeKT U
00BeKTHI) yrnpanieHus. OCHOBHbIE JTallbl pa3BUTHS MEHEIPKMEHTA KaK HAyKH U MPAKTUKU.

OpueHTHpPOBaHHOCT Ha 3MeHEeHHs. D(PPEeKTUBHOE B3aMMOAECHCTBUE U COTPYIHHUYECTBO.
OpHEeHTHPOBAHHOCTh HAa MOTPEOHOCTH KIMEHTOB. OpUEHTHPOBAHHOCTb Ha pe3yJbTar.
«Kubepuernueckuit kontyp» H. Bunepa. @yHkimonansHas Mmoaens ynpasienus (A. Daifonp).

XapakTepHble 0COOEHHOCTH yIpaBieHueckoro Tpyaa. ConepkaHue Tpyaa MEHEIKepa.
MecTo u poib MeHeKepa B opranusanuu. Oyaknun meHekepa. A. @aiions u ['. MunImodepr o
GYHKIMAX U POJISIX MEHeKepa (MEKIMYHOCTHBIE POJIM, MH(OPMAIMOHHBIE POJIM M POJH IO
IPUHSTUIO PEIICHUN).

VnpaBieHne Kak OOIIECTBEHHO-3HAuMMas JESATEIbHOCTb. Pe3ynbTaTUBHOCT U
3pPEKTUBHOCTh yIpaBIeHUS. YNIpaBlIeHHE Kak pa3BuBaromascs cucreMa. COOTHOIIEHHE
NOHSTHH: «YNpPaBICHUE» M «MEHEIPKMEHT»; «YyIpPaBICHUE» U «AIMUHUCTPUPOBAHUEY;
«YIIPABIICHUE» U «PETYIUPOBAHUE.

OOummii u crTpatermuyeckuil MeHemkMeHT. CreuuanbHble BUABI MEHEKMEHTa!
WHHOBALIMOHHBI MEHE/DKMEHT, YIPABICHUE IIEPCOHAIIOM, YIIPABICHUE 3HAHUSAMM, YIIPABIICHHUE
pHUCKaMU, TOCYJapCTBEHHOE YIIPABIICHUE.

Ixo/bI M HAIPABJIEHUS B MEHEIKMEHTE

Knaccuyeckas 1mkona MeHeKMeHTa (aIMUHHCTpaTuBHOe yrpasieHue A. Paifons,
HayuyHbIi MeHekMeHT D.Teitnopa, Teopust O6ropokpatun M. Bebepa). Illkona yenmoBeueckux
oTHomeHUH. 3HaueHue pabor 3. Meiio. Ilcuxonmormueckuit MOAXOA B MEHEIKMEHTE.
MoTuBallIOHHBIE TEOPUHU B yrpaBieHUH (Teopus norpedHocteit A. Macnoy, Teopun X u Y Jl.
Mak-I'peropa). Hayka ympaBineHust MM KOJMYECTBEHHBIM MOAX0J B MeHemkMmeHTe. Obnactu
IIPUMEHEHNs KOJMYECTBEHHbIX MeToAoB. [IponeccHoe ympaBieHue, €ro MeETOAbl U IIENH.
CucreMHbIe KOHLENIMKA B MeHEeMKMeHTe. OpraHu3aluy Kak MEXaHMYECKHE U OpPraHUYeCKHUe
cucreMsbl. JKeCTKHI M MATKHM CHUCTEMHBIE IOJAXOJbl B yIpaBiIeHUU. Moenb OpraHu3anuu Kak
OTKPBITON cucTeMbl. CUTYallMOHHBIN NOJIXO/ U NIPOLIECC YIIPABICHHUS.

CoBpeMeHHas1 TEOPHUS OPraHU3ALMHU U CTPATErH4eCKHI MOAX0/ B yIIPABJIEHUM

[Tonsitue opranuzarnuu. Opranuzanus 1 MEHEDKMEHT. Buibl opranuzanmii: popManbHbIe
U HeopManbHBIC; KOMMEpUYECKHe U HeKoMMepueckre. OO0Imue XapaKTepUCTHKH OpraHU3aIuH:
e, PECypChl, TOPU3OHTAIBHOE W BEPTUKAIBHOE paszaeneHue Tpyna. JKU3HEHHBIA LMK
OpraHu3aluu.

CrpykTrypa opranuzanuu. Poiib M 3HaYeHUE CTPYKTYpPHOI'O MOJAXOAa K OpraHU3alvu.
Hentpammzauus u aeueHtpanusanusa. POpMUpPOBAHHE TOPU3OHTAIBHBIX CBs3ei. JIMHENHO-
(GyHKIIMOHATBHBIE W JIUBU3WOHAIBHBIE CTPYKTYpHL. [IpOe€KTHOE W MaTpUYHOE YIIpaBJEHHE.
bropokpatnueckue cucrembl. OpraHu3allMOHHOE  NPOeKTHpoBaHue. OpraHu3alrOHHbIE
M3MCHCHHSI.

BuyTpenHss cpena opranusaiuu. BHyTpeHHNHE IEpEMEHHBIE: LEH, 3aa41, TEXHOJIOTHS,
moau. B3auMocCBs3b BHYTPEHHHUX MepeMeHHbIX. CHCTEMHAss MOJIeNIb BHYTPEHHHUX MMEPEMEHHBIX.
Opranu3zanus Kak 3akpeitas cucrema. L{ukn nponecca ynpapieHus.

Bremnsas cpena  opraHmsanuu.  XapakTepUCTHKA BHEIIHEW Cpenbl:  B3aMMOCBS3b
(GakToOpoB, CIOXKHOCTh, MOABMXKHOCTB, HeompeaeneHHOCTh. Cpeaa TpsIMOTO M KOCBEHHOTO
Bo3AercTBUsA. OpraHu3anusi Kak OTKpbITasg CcUCTEMa. METOOUMKU aHalIn3a MaKpOCpEIbl



STEP/PEST, ETOM. Meroapsl TpOrHO3WPOBAHUS Makpocpeabl opraHusamuu. OTpacieBoi
a3 U Moaenp natHM cun M. Iloprepa. AHanmu3 posieBbIX MO3ULUN  CTEUKXOJIIEPOB.
OpraHu3aly, HuX BIUsSHHE Ha cTparerndeckuii npouecc. SWOT-aHanu3 Kak OCHOBa
OIpEe/IeNIEHUs] OCHOBHBIX U€pPT MHKpOcpenbl. AHanu3 MHKpocpeasl Ha ocHoBe 4P. Metonuku
nopT¢enbHOro aHAIN3A.

[Iporno3upoBanne ¥ IUIAHUpPOBaHWE Kak (yHKUMM  ynpasieHus. CyIIHOCTb
MIPOTHO3UPOBAHUsA, MOAXOAbl U MeTOoAbl. [lnaHupoBaHue: CyIIHOCTh MU OCHOBHBIE NPUHIIMIIBL
Bunger tmanoB B opranm3zaumu. MH(opManuoHHBIE TEXHOJIOTMH B TNPOTHO3MPOBAHUU H
IJIAHUPOBAHUHU.

CopepxaHue Ipolecca CTpaTerMYecKkoro ympasieHus. Ilpunsatue pemeHuit B
CTpPaTerMYecKOM yIpaBieHUU. MeTroabl cTpaTernyeckoro IutaHupoBaHus. IIpoBenenue
BHYTPEHHEI0 CTPAaTErMYecKOro ayAuTa: Pecypchl M BO3MOXKHOCTH OpraHu3auuu. BHeumHuit
crparernueckuii ayaurt. Ilonstue crparernn. OCHOBHBIE THIIBI KOHKYPEHTHBIX CTPaTETrHid.
Crparernn BHYTpEHHETO M BHeHIHero pocra. CTpaTeruu AuBEpCH(PHUKALMU: BUIBI, METOIBI
pa3palboTku U peanuzanuu. CTpaTerusi HHTETPALUU: BUIBI, METObI Pa3pabOTKH U pealln3alluu.
Crpareruun kopropatuBHoro pocra. CTpaTeruud CIOUSHUA ¢ TOTJIOMICEHUM KOMIIAHUH.
AHTHKPHU3UCHBIE CTPATETUU OpraHu3aluil. Peanuzanus crpaTeruu 1 ee OEHKA.

D¢ heKkTUBHOCTh JESATETBLHOCTH OpTaHU3aluu: (AKTOPbI, KPUTEPUHM W TIOKA3aTelu.
Mertonpl ee noBbleHus. OneHouHas 1mKaia padoTel MeHeKepa (MEHEKMEHTA).

KoMMmyHuKanum B cucteMe MeHeI:KMEHTA

[TonsiTue koMmMyHuKanuii. DyHKIMY KOMMYHUKAIMKA B CUCTEME YIIPABJICHHS U UX POJIb B
obecnieueHnu 3¢ ¢HeKTUBHOCTH ympaBieHus. CTpaTermueckuid MoJIX0J B KOMMYHHKallMOHHOMN
MOJIUTUKE OPraHu3alyHy.

Knaccudukanus xommyHukauuii. KoMMmyHHUKaMu Mexay OpraHu3alueid W cpeion ee
dbyakuonupoBanus. DopMmallbHbIE W HEPOPMAIbHBIE KOMMYHHUKAIlMA B OpraHU3alldu.
KoMMyHuKanmu Mexay ypOBHAMH U MOAPA3ACICHUSIMHU OpraHu3auud. KoMMyHUKaLMs MExXIy
pykoBoauTeneM U pabodeil rpynnoi. KommyHuKanus pyKOBOAMTENb - MOJYMHEHHBIM.
MeXITUYHOCTHBIE KOMMYHUKalMu. BepOanbHble W HeBepOalbHbIE KaHadbl KOMMYHUKAIIWU.
[TpoOnemMbl BOCIIpUSATHS U CEMAHTHKUA B KOMMYHHUKanusX. MIckyccTBo oOmenus. MeHnemxep Kak
KOMMYHHUKATOP.

[TonsiTHE KOMMYHHKAIIMOHHOTO TIpollecca. DJIEMEHThl KOMMYHHKAIIMOHHOTO TpoIiecca:
OTNPABUTENb, COOOIIEHHE, KaHaj, MOoNydaTelb. OJTanmbl KOMMYHHUKAIIMOHHOTO IMpollecca:
3apoXIACHUE WJIeW, KOJUPOBAaHWE M BHIOOp KaHaja, mepeaada, naekonupoBanHue. Kawnamibl
nepenaun nadopmanuu. OdpaTtHas cBs3b. THGOpMaAIIMOHHEII 1TyM.

Hucxomsimuit u BocxXopsmive MOTOKM HMHPOPMAllUM B OpPraHU3aluu. TeXHUYECKOe
obecrnieueHre KOMMYHUKATUBHBIX MPOIECCOB B opranu3anuu. CoBpeMeHHbIe HHHOPMAIIMOHHbBIE
cucTeMbl 1 HTHGOPMAIIMOHHBIE TEXHOJIOTUHA B KOMMYHHKAIIHSX.

KoMMmyHMKanmM Kak CpeICcTBO YHOPABICHHS HUMUKEM. PemyTalMOHHbIE pUCKH U
KOMMYHUKAIIMOHHAS TIOJINTUKA OPraHU3aliy B YCIOBUSIX KPU3UCA JOBEPUS.

Kommynukammun B cdepe rocygapCcTBEHHOTO yIpaBleHHS M B OusHece: olliee u
ocoberHoe. OCOOEHHOCTH COBPEMEHHBIX MOJIUTUYECKUX KOMMYHHUKAIUH.

OpranuszannoHHasi KyJabTypa M ynpaBjieHUue u3MeHeHusiMu. [loHsaTne u ctpykTypa
OpraHM3allMOHHOM  KynbTypbl. CopepKaHMe  OpraHM3allMOHHOW  KyJbTyphl. Pa3Butue
OpraHM3allMOHHOW  KYyJbTypbl. Buasl KOpIOpaTWBHBIX  KyJIbTyp. JlecTpykTuBHBIE U
KOHCTPYKTUBHBIE KyJbTypbl. HalmoHanbHble OCOOEHHOCTH KOPIOPATUBHBIX KYJIbTYp. MeTo bl
dbopMUpOBaHUS U TOJJEPKAHUS OPraHU3alMOHHON KyJbTYphl. BiusHue KyJapTypel Ha
OpraHu3alMoHHYI0 3¢ (eKTUBHOCTh. [101X0/1bI K M3MEPEHUIO BIAUSIHUS KyJIbTypbl. COOTBETCTBUE
KYJIbTYpbI IPUHATONW CTPATETUH. Y IPABIECHNE OPTraHU3ALMOHHON KYJIbTYpOHl.

KopropatuBnas couumansHas oTtBercTBeHHOCTh (KCO) Kkak 37IeMEHT KOpHOpaTUBHOU
KyabTypbl. [lpuumnasl  mosiBnenuss u  wMmoaenmu KCO. Ponmp KCO B ofecreueHun
KOHKYPEHTOCIIOCOOHOCTH OpTraHU3aIIH.



OpranuzanuonHoe pasurve. I[lpupoga W MeTOmbl IUIAHUPYEMBIX HM3MEHEHUU.
COI_[I/IEL]IBHBIC, OKOHOMHUYCCKHUE U TCEXHOJIOTHNYCCKHUEC (1)aKTOpI>I OpTraHrU3alluOHHBIX U3MEHCHHUH.
[Tonutnyeckue GakTopsl OpraHN3aUOHHBIX U3MEHEHUH.

IIpo6iemMbl coBpeMeHHOro MeHem:xkMeHTta B Poccuu. HoBweie TpeOGoBaHus K
yrpasiaeHuo. CoOBpeMEHHbIE TEHIEHIIMM Pa3BUTHS MEHEHKMEHTA. YIpaBJICHUE KAYECTBOM U
KauecTBO  ympaBiieHus. BospacraHue  HHHOBAIIMOHHOTO  MOTEHIHAlla  MEHEIKMEHTA.
[Mpodeccuonanuzanus  ynpaeineHus. llapTucunaTuBHOE  yOpaBleHUE — NPEANPUSTHSIMU.
JanpHeliee pa3BUTHE BUI0B 00y4YeHHUs], TepeoOyueHus u npodeccnoHalIbHOM NepenoaroToBKu
MeHeKepoB. OCOOEHHOCTH COBPEMEHHOTO MEHEKMEeHTa B Poccuu M MyTH TMOBBIIMICHHUS €O
3 PeKTUBHOCTH.

MapkeTMHI KaKk KOHUeENUUS M MNPaKTHKAa PbIHOYHO OPHEHTHPOBAHHOIO
ylpaBJIeHHS.

MapkeTUHI Kak KOHLENIMsS M IPaKTUKAa PHIHOYHO OPUEHTHUPOBAHHOIO YIPABJICHUS.
CyIIHOCTh ¥ NMPUYMHBI MOSIBJIEHHUS] MAaPKETUHIOBOTO MOJX0Aa B yrnpaBieHUU. OCHOBHBIE 3TaIlbl
9BOJIIOLIMM MapKeTHHIa, HOBEWIIME TPEHIbl B €ro pa3BUTHM U Bubl. [IpuumHBI BO3pacTaHus
poJiIM MapKeTHHra B YIPaBICHUM OpraHu3alueil B COBPEMEHHBIX YCJIOBHSX. 3HAYMMOCThb
MapKeTUHIa B CTPaTErMUYeCKOM M AaHTUKPU3UCHOM ympaBieHUU. COBpEMEHHBI MapKeTHHT:
HayKa, MPaKTUYECKHE TEXHOJIOTMM M HHCTPYMEHTBl OOECHeueHUs: KOHKYPEHTOCIOCOOHOCTH,
¢wiocopuss OuzHeca M CTWIb YHPABICHYECKOrO MbIIUIeHUs, OCHOBHbIE LM U (PYHKLUHU
MapKEeTHHIa OpraHu3anuy, MapKeTUHT KakK IUIaHOBas EATEIbHOCTh 110 KOOPAWHALUMYU CIIpoca U
npeiokeHus. MHrerpupyromas (GyHKIHUs MapKeTHHra B CUCTEME YIIPaBJIEHUS OpraHU3allei.
MapkeTHHIoBble aKTHBBI opranu3auuu. CTpyKTypbl COBpEMEHHOI0 MapKeTuHra (Moaenu 4p, 4c,
SIVA). Jloruka u 3Tansl MapKETUHIOBOW JeATEIbHOCTH. MapKeTuHroBast HH(GOpMaLus: BUIbI,
MCTOYHUKU U METO/]IbI ITOJY4YEHHUS, €€ 3HAUEHUE B IPUHITUU YIPaBIeHUYECKUX pemieHui. OneHka
3¢ (EeKTUBHOCTH MapKeTUHIA  OpPraHM3allud.  YHUBEPCAJbHBIM  XapakTep COBPEMEHHOIO
MapKeTHHIa U €ro crenu(uueckre YepThl B pa3audHbIX cepax u opranuzanusax. OcoOeHHOCTH
MOJUTUYECKOTO MapKeTHHra W (Gopmbl ero peanusanuu. Heo0XoamMocTh rocyaapcTBEHHOTO
peryiupoBaHusl MapKETUHIOBOW JEATEIbHOCTH. 3aKOHOAATEIbHbIE OTPAaHUYEHUSI MAapKETHUHIA B
6usHece u B monuTHke B Poccun.

YupasJ/ieHue 4e10Be4eCKHUMH pecypcamMu

[TonsiTre, 0COOEHHOCTH W METOBI YIIPABJICHUS YEIIOBEUECKHUMH pecypcamMu. YTIpaBieHUe
YeNOBEUYeCKUMH pecypcaMd B OOIIell cuctemMe MeHeIKMEHTa opraHusanuu. I[IpaBoBbie
MEXaHU3MBI pa3perieHus: TPyJ0BbIX criopoB. OCHOBHBIC (DYHKIIUU YMPABICHUS YEIOBEUECKUMU
pecypcamu. Ponb U MecTO ympaBlieHHs MEPCOHAIOM B OOIIEOPTaHU3AIMOHHOM YIPaBICHUU U
€ro CBS3b CO CTPATETMYECKMMH 3aJa4aMu OpraHu3anvdd. MoTuBanus OpPraHU3alMOHHOTO
noBeneHus. [lpoueccHas M coaepkarenbHas TEOPUU MOTHBAUMU. MoTHUBanus MOBEAEHUS
pabOTHUKOB TOCPEICTBOM YAOBIETBOpeHUs: moTpeOHocTed. Crnennduka MOTHUBALMH U
CTUMYJIMPOBAHHUSI B TOCY/IAPCTBEHHBIX OPraHU3aLUsX.

ABTOpUTET W JUYHAs BiacTh. VcTouHuku Biacth B opraHuzanuu. [loTpeOHOCTH BO
BIacTU. BiacTh, pyKOBOJACTBO M JUAEPCTBO B opranuzanuu. [Ipupona u onpeneneHue moHATUS
muaepctBa. [logxonpl Kk U3ydeHuro auaepcTa. Menemxep u nuaep. TpaauimoHHbIe KOHUEIINT
muaepcTBa. CUTyallMOHHBIA TOAXOJ B JuaepcTBe. J[Be OCHOBHBIE (OPMBI JTHUIAEPCKOTO
MOBEJICHUS: OPUEHTHUPOBAHHOE HA YEJIOBEKA M OPHUEHTUPOBAHHOE HA MPOU3BOJIUTEIBHOCTD.
AnanTtuBHOEe pPyKoBOACTBO. CTmiu pykoBoacTBa. DakTOphl, BIMSIONIME HA BBIOOpP CTHIISA
PYKOBO/JICTBA.

PykoBoACTBO M JIN1ePCTBO B rOCYAAPCTBEHHBIX OPraHU3aALMAX

[TonaTne KOH(IMKTAa B TEOPUU MEHEIKMEHTA. [[MarHOCTUpOBaHUE U NpPeryNpexXIeHUE
koH(pukTa. Ilpodmnaktuka koHGpaukTOB. IlpUynHBI W TOCHEACTBUS (HETaTUBHBIE U
NO3UTHBHBIE) KOH(MIMKTOB B opraHuzamuu. HeoOXxonumocTh ympaBieHHS KOH(IUKTAMH.
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Knaccudukannm koHQIUKTOB: PYHKIIHMOHAIBHBIN U AUCHYHKINOHAIBHBIN; BHYTPUINYHOCTHBII
U MEXKIUYHOCTHBIM KOH(JIMKTHL, KOH(PIUKT MEXKIY JIMYHOCTHIO M TPYIION; MEXIPYMIIOBOI
KOHGIUKT. THUNOJIOTUS OpraHU3alMOHHBIX KOH(IMUKTOB. THMbBI MOBeACHHUS B KOH(DIMKTHBIX
CUTyallMsIX. YperyiupoBaHHe W pasperieHune KoHpmukra. OOmMe NPUHIMUIBI ¥ METOJBI
yopapieHus: KoH@uuKTamMu.  [loHSATHE TPYIOBBIX CIOPOB M MPABOBbIE MEXaHU3MbI HX
paspenicHusl.

DUHAHCOBBIN MEHEIKMEHT

IlonATne, OCHOBHBIE KaTEropud W HANpPaBICHUA (UHAHCOBOIO MEHEKMEHTA.
@OyHaaMeHTalbHble KOHLEMIMH (UHAHCOBOTO MEHEIKMEHTa, €ro LeIM M HHCTPYMEHTHI.
[TonsaTne, crpykrypa M KiaccU(pHKanus (UHAHCOBBIX PECYpCOB KOMIIAHMM. YIpaBieHUE
JEHE)KHBIMM  IIOTOKaMU KOMIIAaHUHU. YOpaBieHUE OOOpOTHBIMU aKTHUBAMHM KOMIIAHMHU.
Crparterndyeckue pemieHHss W = WHBECTHLMOHHAs  IOJUTHKAa  Komnanuu. VcrouHukn
(uHAHCUPOBAHUS ESITEIHLHOCTH KOMITAHUH.

KparkocpouHass ¢uHaHCOBas NOJUTHKA KoMmmaHuu. JloiarocpoyHoe QuHaHCHpOBaHUE
JESTEIbHOCT KOMIAHUM. YTpaBieHHUE COOCTBEHHBIM KallUTaloM KoMIaHuu. JluBuaeHjHas
HOJUTHKA. YTIpaBlieHYecKas U (UHAHCOBAs OTYETHOCTh B CUCTEME YIPABICHUS KOMITAHUEH.

MeToabl AMarHOCTHKH M CHCTEMa IOKa3aTeliell ()MHAHCOBOTO COCTOSTHHS OpraHH3aIlHid.
Ha3nauenue, CTpyKTypa M COJEp’KaHME€ OCHOBHBIX (DMHAHCOBBIX OTYETOB OpraHU3alHH.
OcCHOBHBIC TIOKa3aTeNd W YIpaBleHHE (HUHAHCOBOH yCTOMYMBOCTHIO KoMmaHuH, [lokazaremu
JUKBUAHOCTH U IUIATEKECIIOCOOHOCTH, PEHTA0ENBbHOCTH, JEIOBOM AaKTUBHOCTH OpIaHU3aIUH.
PenrtabGenpHOCTh Kanutana ¥ 3((EKTUBHOCTh MPOW3BOACTBA. [lOAXOMBI M METOABI OICHKH
CTOMMOCTH KOMIIaHUU. YTIPABJICHUE KAIIUTaJIOM KOMIIAHUHU.

WNHBecTHIIMM KaK MHCTPYMEHT yrpasieHus. Mcrounnku naBectuuil. Kpurepun oneHkun
3¢ (eKTUBHOCTH UHBECTULIMOHHBIX IIPOEKTOB.

[IonsiTHE M CTPYKTypa HEMATEPUAIBHBIX AKTUBOB OpraHu3anuu. Poiap HeMaTepHalbHBIX
aKTUBOB B oOecleueHuu (PUHAHCOBBIX pe3yJbTaTOB. YNPaBJICHUE HEMAaTepUalbHbIMU aKTHBAMHU
OpraHu3aIuy.

Puck-mMeHexkMeHT

IlonsatTe pucka. MecTto M poJIb PUCK-OPUEHTHUPOBAHHOIO IOJAXOAA B YINPABICHHM.
CraHgapThl pUCK-MEHEI)KMEHTA.

KoHuenTyanpHplii NOAXOJ K YNPABICHUIO pUCKaMU. ATOMapHas MOJENIb PHCK-
MeHe)KMeHTa (CyOBeKT M OOBEKThl yNpaBieHUs] puckamu). MeradakTopbl XO038HCTBEHHBIX
puckoB. DparMeHTUPOBAaHHBIH W HMHTETPUPOBAHHBIA  (KOMIUIEKCHBINH) PUCK-MEHEKMEHT.
Apxurekrypa 3¢Q(HEeKTUBHOTO YIpaBieHUsS pUCKaMH. ba3oBble PUCK-CTpAaTErwu: HCKIIOYEHHE,
CHM)KEHHE, KOMIIEHCALIMS U TIOTJIOLICHHUE.

OcHoBHblE (OpPMBI pealu3alliyd CTPaTeTuu HCKIIOYEHHUS PHUCKOB: MpEeaylpexieHHe,
NPUOCTAHOBIIEHHE M (MJIM) TpEeKpalleHHe OCYLIECTBIsEMONl JAeATeNbHOCTH, OTKa3 oOT
IJITAHUPYEMOU JIESITENBHOCTH.

KonTtpons kak riaBHas ¢popma peaau3aliy CTpaTerui CHUKEHUS PUCKOB.

Crpareruss KOMIIEHCAllMM PHUCKOB: 00JIaCTh TNPUMEHEHHs] U PHUCKU CTpaTeruu
KOMIIEHCAIIUH.

Crparterusi morjouEeHus] pUCKOB: cdepa MPUMEHEHUS U PUCKU CTPATErHH MOTJIOLICHHUS.
WNudpactpykTypa ynpasienus puckamu. OTueTHOCTh 1o puckam B Poccuiickoit denepanyu, B
TOM YHCJIE, B TOCYJIJapCTBEHHOM CEKTOpE.

NnHoBanmuoHHLINA MeHEeIKMEHT

[lonsatre nHHOBanMKU. OCHOBHBIE KPUTEPUH BBIACICHUS PAa3IMUHBIX TUIIOB MHHOBAILIMM.
basucHele n ymyumaromne nHHOBanMu. Kiactepsl mHHOBanmi. [IponykToBBIE M IIPOLECCHBIE
UHHOBaIMH. [IpopbIBHBIE MHHOBALIMU U CIIOCOOBI pearupoBaHus Ha HUX. [Ipon3BOICTBEHHbIE U
yIIpaBJI€HYECKNE NHHOBALIUH.

Ilonatne mHHOBAIMOHHOTO mpouecca. HoBauus, nHHOBauusA U Iuddy3us MHHOBALUN
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KaK OCHOBHBIE COCTAaBJISIIOLIME WHHOBAIMOHHOTrO Imporecca. CyIIHOCTb, OCHOBHBIE BUIbl U
CyOBEKTH MHHOBAIMOHHON JeATeIhbHOCTH. MoOJenu WHHOBAIIMOHHBIX TporieccoB. OCHOBHBIC
JBUXKYIIUE CUITBI U CyOBEKThl MHHOBAI[MOHHOTO MpoIiecca.

VrpaBneHue  HMHHOBALIMOHHBIMU  TpolieccaMu B Kommanuu.  DopmupoBanue
MHHOBALIMOHHOM KYJBTYpbl OpraHu3alud. TeXHOJOTMYeCKU ayJIuT KakK METOJ IOBBIIICHUS
WHHOBAIIMOHHOCTH OpraHu3anuu. [IpuHIUIBEL, COCOOBI W METOIbI OIEHKA WHHOBAIIMOHHBIX
poekToB. OCOOEHHOCTH CTPATETNYECKOT0 YIPaBIE€HUs HHHOBAIIMOHHBIMU OPTaHU3AIUSIMHU.

NuHoBanvonHast noiauTuka rocygapcra. Llenn um meTonbl pa3BUTHS HWHHOBALIMOHHOMN
uHppacTpykTypel. TexHonoruueckas HMHPPACTPyKTypa Kak OCHOBa HMHHOBAIMOHHOMN
JIeSATETbHOCTH.

HcTounuku 1 MexaHu3Mbl (UHAHCUPOBAHMS WHHOBALIMOHHOW cdepbl. HarmonanbHbie
WHHOBALIUOHHBIE  CHCTEMbl. PermoHalibHble WHHOBAIMOHHBIE KJIACTEPhl KAk OCHOBA
KOHKYPEHTHOT'O IPEUMYILECTBA.

CymHocTb, cofepkaHue 1 MeTOAbl COMAJIBHOI0 YIIPABJICHHA

Bakneiiue 3yeMeHThl yNPaBIEHUECKOIO Mpoliecca: LeNd, (PYHKIUH, YIpaBICHUYECKNUE
pELIEHUs, MOAEIN CTPYKTYpbl yIpaBieHUs. THUIBI COLUAIBHBIX PEryJSTOPOB B YIPAaBJICHUU:
LIEJIEBOE YIPABIEHUYECKOE BO3JEHCTBUE HAa OOBEKT YIIpaBJICHUS uepe3 IpHKa3, 3aJlaHue,
CTUMYJIMPOBAaHUE, KOOPAUHALMIO; OPraHU3alMOHHBINA IOPSIOK MOCPEICTBOM HOPM M IpaBUII
MIOBE/ICHNUS; CAMOOPTraHU3alIHsL.

OOue MeToAbl COLMAJIbHOIO YHPABICHUSA: HKOHOMHUYECKHE, OpraHu3allMOHHO-
aJMMUHHUCTPATUBHBIE YIIPABICHUS U COLIMATIbHO-TICUXOJIOTUYECKHE.

OcobenHble METO/BI COLIMAJILHOTO YIPaBJICHMUS: METO/BI yIpaBIEHUSA
(YHKIMOHAJIBHBIMU IOJICUCTEMAMH, METO/bl BBIMOIHEHUS] (PYHKIMM YHpPaBIEHUS U METOJbI
IIPUHSTHS YIPABICHYECKUX PEIICHUI.

I'ocynapcrBenHoe ynpaBJjieHHe, JKOHOMUKA U PUHAHCHI

[Tonsite rocymapcTBeHHOro ympasieHus. CyIIHOCTh M BUABI OTHOLIEHUH B cdepe
rOCYy/apCTBEHHOTO YIIpaBJIEHUs. ['0CyJapCTBEHHOE YIIpaBICHHE M TOCYIAapCTBEHHAs BIACTb,
roCyJJapCTBEHHAs MOJINTHKA U TOCYAAPCTBEHHOE aJMUHUCTPUPOBAHUE, IMOJIUTHYECKAs BIACTh U
aIMMHHCTpALMs, MOJUTUK U TOCYNAapCTBEHHBbIN ciykanuil. COBpEMEHHOE NPEICTaBICHHUE O
rOCyJJapCTBEHHOM YIIPABIICHUH.

Hctopuueckue stansl U (OPMBI 3BOJIIOLUU TOCYJapCTBEHHOTO yrpasieHus B Poccuun
CucremMa TrocyJapCTBEHHOTO YIIpaBJIEHHS, €€ OCHOBHbIE 3JeMeHTbl. CHUcTeMa OpraHoB,
OCYILECTBIAIOIIMUX TOCYIapCTBEHHOE YIIPaBICHUE B COBpPeMEHHOW Poccuu, €€ OCHOBHBIE
AJIEMEHTBI, ITPAaBOBBIE OCHOBBI U IIPAKTUKA.

CoBpeMEHHBIE  MEXaHM3Mbl W TEXHOJOTMM  TOCYJapCTBEHHOI'O  YIPAaBJICHHUS.
I'ocynapcTBeHHOE yIpaBI€HUE U TOCYIAPCTBEHHAS MOJIUTHKA.

I'ocynapcTBeHHOE ynpaBlIeHUE U TOCYIapCTBEHHOE PETYIMPOBAHUE IKOHOMUKH. DOpMBI
U METOJbl TOCYJapCTBEHHOIO PpEryJUpOBaHUS OSKOHOMHUKU (NIpsIMblE U  KOCBEHHBIE,
a/IMUHUCTPATUBHbIE U SKOHOMUYECKHE).

Teopernueckrne OCHOBBI TOCYJIaPCTBEHHOI'O YIIPABJIEHUS 3KOHOMHUKON (IKOHOMUYECKUI
au0epann3m, KeHHCHaHCTBO, MHCTUTYLIMOHAIbHAS TEOPHUS).

Cucrema HALIMOHAJIBHBIX CYETOB: OCHOBHBIE ITOKA3aTEIN U UX B3aUMOCBS3b.

lI'ocynapctBeHHOE M pBIHOYHOE  pEryJUpOBAaHUME DKOHOMHUKHM: MEXAaHM3MBl U
UHCTpYMEHTbl. OOBEKTUBHAS HEOOXOIUMOCTh I'OCYIapCTBEHHOI'O PErYJIMPOBAaHUS COBPEMEHHOMN
SKOHOMHKH. W3BSHBI TOCyJapcTBa: HECIMOCOOHOCTh OOecHeuuTh T€ WIM UHbIE U3
noteHuuanbHbIX [lapeTo-ynmyunienuii; rpynmsl ClielUaIbHBIX WHTEPECOB; TMOTOHS 3a PEHTOI;
Oropokpatusi 1 HedPPEKTUBHOCTD.

DOxoHOMHUYECKHE GYyHKIIUUA TOCYIapCTRA.

[Tonsarue BHemHuX 3¢ dexroB. HeoOX0MMOCTh, KOHIIENTYalIbHbIE OCHOBBI (TEOpHUs MpaB
cooctBenHoctu P. Koy3a u Hanor A. Ilury) u uHCTpyMEHTBI FOCYAapCTBEHHOTO PETYJIUPOBAHUS
BHEIIHUX 3P (EKTOB.



«Yuctplie o0IIEeCTBEHHBIE Osara» U «cMellaHHble Onaray». OpraHuzanusi rocynapcTBOM
MPOM3BOJICTBA «YHUCTHIX OOIIECTBEHHBIX OJ1ary.

Poinb rocynapctBa B nepepacnpeesieHu JOX0A0B: MEXaHU3M U MHCTPYMEHTBI (HaJIOTH,
COLMANIbHBIE TPaHC(EPTHI U TIP. ).

Mounonommsm u ero Tumbsl. ConualbHO-?)KOHOMUYECKHE IOCIEACTBHS MOHOIOJINA3MA.
AHTUMOHOIIOJIbHASL TOJMTHKA TOCYJapcTBa U TOCYJApCTBEHHBIE MEpbI, HaIIpaBIECHHbIE Ha
NOAJEPKaHUE KOHKYPEHIIUH B PA3JIMYHBIX CEKTOPaX YKOHOMUKHU.

D¢ dexTuBHOCT U conmanpHas cipaBeanuBocTb. Kpurepuii [lapero n Kannopa-Xukca B
OLIEHKE OOIIECTBEHHOI'0 OJIarOCOCTOSHUS. Y TWINTApu3M, JHUOepalu3M U SrajJuTapusM o
COLMAIIBHOM POJIM TOCYJapCTBA.

[loHsiTHE SKOHOMHMYECKOTO pocTa U €ro Tumlbl. PakTOppl KOHOMHYECKOTO pOCTA.
['ocynapcTBeHHas! MOJTUTHKA 10 MOAJNEPKAHUIO CTAOMIBHBIX TEMIIOB SKOHOMHUYECKOTO pOCTa U
HOBBIIIEHUIO 3()(PEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH HALMOHAIBHOM SKOHOMUKH.

DKOHOMHUYECKass HECTAaOMIBLHOCTh M SKOHOMHUYECKHE KpH3HCHL. Llukinnuyeckoe pa3Butue
9KOHOMMKH, POJIb TOCYIapCTBA B €r0 PEryJIUPOBAHUN.

be3paborunia u ee Buabl. Ilpuumubl Oe3paGotuubl. ['ocymapcTBEeHHas MOJUTUKA B
oOmnacty 3aHATOCTH. MHOIAIMS: MOHATHE, TPUYMHBI, MEXaHU3MbI pa3BUTUA. ['ocyaapcTBeHHas
AHTUHHQISIIMOHHAS IO THKA.

l'ocynapcTBeHHass MHBECTHLIMOHHAs M WMHHOBAallMOHHAs IIOJMTHKA, WX LCIH U
coJiepKaHue.

[IporHo3upoBaHue U NJIaHUPOBAHUE B TOCYAAPCTBEHHOM YIIPABICHUU.

'ocynapCTBeHHBI CEKTOpP HSKOHOMHKM M €ro OOBeKTHBHbIE TpaHUIbl. Crenuduka
YIPAaBIEHUS B TOCYJapCTBEHHOM CEKTOPE.

locynapctBenHble (UMHAHCBI M WX pPOJb B TOCYJApCTBEHHOM  YIPABICHHH.
['ocynapcTBeHHBIM OIODKET W €ro CTpyKTypa. VICTOUYHMKM JOXOZOB TIOCYyJIapCTBEHHOI'O
Oromkera. Hamoru, mx mpupoma, Buabl u (GyHKIUU. OOBEKTHI M IEIH HAJIOT000JI0KCHUS.
Pacnpenenenne HasnoroBoro OpemeHu. OCHOBHbIE HAaIpPaBJICHHUsS  PpacxXxoJOB  CPENICTB
rocyapcTBeHHoro Orojkera. bromkeTrHoe mpaBmiio. bromkerHoe obecrieueHuEe pacxoJoB Ha
rOCyJapCTBEHHOE YIIpaBIICHUE.

I'ocypmapcTBeHHBIM JOAT M €r0 BHJBL: BHEIIHWW, BHYTpeHHUU. PerymmpoBanue
roCyapCTBEHHOI'O J0JTa.

OUHAHCOBBIM PBIHOK, €ro CTPYKTypa M Y4YaCTHUKMU: OaHKHM, CTpaxoBble KOMIIAHUU,
YacTHbIE MEHCHOHHbIE (DOHIBI, Npo(ecCHOHANbHbIE YYaCTHUKM pbIHKA IIEHHBIX OyMar,
MUKpO(QHUHAHCOBbIE oOpraHu3zanuu. llenmn M HampaBieHHs] TOCYJIApCTBEHHOI'O PEryIHMpOBaHUS
¢unancoBoit cdepsl. LlenTpanbubiil bank Poccun kak meraperymsrop.

AHTHKPHU3UCHBIH MEHEIKMEHT

[IpyurHBl BOHMKHOBEHHUS M BHJIbI KPU3MCOB Ha Makpo W MHKpoypoBHe. CTparerws,
TaKTUKA U MEXaHU3MbI aHTUKPU3UCHOTO YIIPABIICHHUS.

@®akTophl ¥ CIOCOOBI OBBIIIEHNS AaHTUKPU3UCHOW YCTOMYMBOCTH OpraHU3alHii.

IlonsiTie M YepThl OPraHU3allMOHHOIO KpHU3KCA. AHTHUKPU3UCHOE YIPABIEHUE Kak
AJIEMEHT OO0mIero ympaBieHUss KoMmaHued. Ero 3amauym W OCHOBHBIE TPUHIIMIIHL
OpraHu3anroHHbIe U 5)KOHOMUKO-(HUHAHCOBBIE METO/Ibl AaHTUKPU3UCHOTO YIIPABICHHMS.
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