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MODULE 1. Decision-making and Evolution of Management.

Basic Characteristics of Managerial Decision-making. The two systems of decision-making in
the brain. The difference between programmed and nonprogrammed decisions. How a manager
can improve the quality of decision-making. Management in the ancient world. How the Italian
Renaissance  affected  the  progression  of  management  theory.  Industrial  Revolution  and  of
management theory. Taylor-Made Management. Administrative and Bureaucratic Management
(Henri Fayol, Max Weber).  Human Relations Movement (Elton Mayo). Barnard and the “Zone
of Indifference”. Follett and Conflict Resolution. Contingency and System Management (Joan
Woodward). Modern Management.

MODULE 2. External and Internal Organizational Environments and Corporate Culture.

The Organization's External Environment (Economic forces, Government and political forces,
Sociocultural  environmental  forces,  Natural  disaster  and  human  induced  environmental
problems). External Environments and Industries (Organizational Complexity). Different types
of  organizational  structures  and  their  strengths  and  weaknesses  (Mechanistic  organizational
structures,  Organic  organizational  structures,  functional  structure,  horizontal  organizational
design,  Divisional  structures,  geographic  structure,  Matrix  structures,  Networked  team
structures, Virtual structures and organizations). Relationship between the Internal Organization
and External Environments. Hofstede’s model of national culture.

MODULE 3. Human Resource Management and Human Capital as a Key Competitive
Advantage to Companies. Leadership.

Human  Resource  Management  and  Compliance.  Performance  Management.  Influencing
Employee  Performance  and  Motivation.  Talent  Management,  Talent  Development  and
Succession  Planning.  The  Nature  of  Leadership.   Leader  versus  Manager.  The  Leadership
Process. Types of Leaders and Leader Emergence. Paths to Leadership. The Trait Approach to
Leadership.  Behavioral  Approaches  to  Leadership.  Situational  (Contingency)  Approaches  to
Leadership.  Path-Goal  Theory.  Influence-Based  Leadership  Styles.  The  Tannenbaum  and
Schmidt  Continuum.  Theory  X  and  Theory  Y  Leaders.  Transformational,  Visionary,  and
Charismatic Leadership. Leadership Needs in the 21st Century. Approaches to Human Capital
Development. Human Capital and Economic Growth. Human Capital and the Labor Market. 

MODULE 4. Ethics, Corporate Responsibility, and Sustainability.

Ethics  and  business  ethics.  Dimensions  of  Ethics:  The  Individual  Level,  Terminal  and
Instrumental  Values,  Ethical  dilemmas.  Ethical  Principles  and Responsible  Decision-Making.
Utilitarianism,  Universalism,  Rights,  Justice,  Virtue Ethics.  The Common Good.  Leadership:
Ethics at the Organizational Level. Compliance and Ethics. What value CSR (corporate social



responsibility) programs offer to organizations and society/ CSR and stakeholder management.
Identifying and Influencing Major Stakeholders. Ethics around the Globe. Emerging Trends in
Ethics, CSR, and Compliance. Moral Entrepreneur: A New Component of Ethical Leadership.

MODULE 5. Managerial Communication.

Work  Motivation  for  Performance.  Motivation:  Direction  and  Intensity.  Managing  Teams.
Teamwork  in  the  Workplace.  Team  Development.  Opportunities  and  Challenges  to  Team
Building.  The  Process  of  Managerial  Communication.  Major  Influences  on  Interpersonal
Communication. Interaction Involvement. Factors Affecting Communications and the Roles of
Managers.  Managerial  Communication  and  Corporate  Reputation.  The  Major  Channels  of
Management Communication.

MODULE 6. Strategic Analysis and Strategic Management, Planning and Controlling.

Strategic  Analysis:  Understanding  a  Firm’s  Competitive  Environment.  Using  SWOT  for
Strategic  Analysis.  A  Firm's  External  Macro  Environment:  PESTEL.  A  Firm's  Micro
Environment:  Porter's  Five  Forces.  The  Internal  Environment.  Generic  Business-Level
Competitive Strategies. Strategic Positioning. Types of Plans. The Planning Process. Developing
an Awareness of the Present State. Establishing Outcome Statements. Premising. Determining a
Course  of  Action  (Action  Statements).  Formulating  Supportive  Plans.   Goal  Setting  and
Employee  Job  Satisfaction.  The  Strategic  Management  Process:  Achieving  and  Sustaining
Competitive  Advantage.  Firm  Vision  and  Mission.  The  Role  of  Strategic  Analysis  in
Formulating  a  Strategy.  Strategic  Objectives  and  Levels  of  Strategy.  The  Grand  Strategy.
Planning  Firm Actions  to  Implement  Strategies.  Goal  Setting.  The  Planning  Process.  Scale
Levels of Planning (Strategic planning, Tactical planning, Operational planning). Measuring and
Evaluating Strategic Performance. Controlling as an Organizational Activity. A Control Model.
Characteristics  of  Effective  Control  Systems.  Management  by  Objectives:  A  Planning  and
Control  Technique.  The  Control-  and  Involvement-Oriented  Approaches  to  Planning  and
Controlling.

MODULE 7. Management of Technology and Innovation (MTI).

MTI’s  Importance.  Change Managing  as  a  part  of  MTI.  Common Change  Models.  Lewin's
Change Mode. Kotter’s Change Mode. The Appreciative Inquiry (AI) model. Complex Adaptive
Systems.   Planning  a  Change  Management  Process.  Definition  and  features  of  Innovation.
Developing  Technology  and  Innovation.  External  Sources  of  Technology  and  Innovation.
Internal  Sources  of  Technology  and  Innovation.  Management  Entrepreneurship  Skills  for
Technology and Innovation.

MODULE 8. Public Administration.

Definition of Public Administration. Theoretical Approaches to Public Administration. Important
characteristics  of  Public  Administration.  Scope  of  Public  Administration.  POSDCORB
Perspective. Woodrow Wilson, L D While’s perspective. . Administrative theory. Organizational
Theory.  Behavior  and  Public  Personal  Administration.  Role  and  Importance  of  Public
Administration.  Political  functions.  Legislative  function.  Financial  functions  (Defense,  Social
welfare administration, Economic Administration, Foreign administration). Political Economy.
Some Developments in the Study of Market Choice, Public Choice, and Institutional Choice.
Changing  nature  of  Public  Administration.  Evolution  of  Public  Administration.  Theory  of
Bureaucracy  (Max  Weber).  New  Public  Management,  Herbert  Simon  on  Administrative
Behavior, Evaluation of New Public Management, Features of Good Governance. Globalization
and  Public  Administration.  The  Evolution  of  Information  Technology  in  the  Public  Sector.



Strategically  Managing  Information  Technology:  Challenges  in  the  e-Gov  Era.  Ethics  and
accountability in Public Administration.
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