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MAT'UCTPATYPA
IIporpaMmma BCTYNMTe/ILHOI'0 UCIILITAHHUSA 110 JUCLUII/IMHE
«OCHOBBI yIIpaB/ieHHs I1IePCOHAI0M»
(MUCBMEHHO0)
[U1s1 abUTYpHEeHTOB, TIOCTYTIAIOIIMX Ha HarlpaB/ieHe
«YTmpaB/ieHre epcoHaTIoM»

IToHsiTHe M CTPYKTYypa ynpaB/ieHUsI IEPCOHAIOM

YmnpaB/ieHue repcoHasioM Kak HayKa, ee KOHLIeNTya/lbHble NCTOUYHUKWA U COOTHOLIIEHUe C
JpyrumMu HayKamu. CTpyKTypa 3HaHUM HayKy 00 yripaB/ieHUU MepCOHaIoM. DBOJIFOLUS HayUHOU
MBIC/TU B cdepe yrpaB/ieHUsi IepCOHAIOM.

Baxuneliive (akTopel TOBBIIIEHHST POJAM T[epcOHajsa U yIpaB/ieHUs WM B
TIOCTUH/yCTPUAbHOM  ofOmiecTBe. [TIOHSTHSL — «yTIpaB/ieHWe TIePCOHA/IOM»,  «YyIpaBjieHHe
ye/loBeUeCKUMH DeCcypcaMu», «yIpaBjieHWe 4YesloBeUeCKUM KalluTajaioM», «yIpaBJieHHe
yesioBeYeCKUM MOTeHLUAIOM».

VcTopusi yrnpaB/ieHus TIepCOHANIOM Kak crie[judrueckoi yrpaBieHYeCKO# JesTelbHOCTH.
OcHOBHble  JTambl  yMpaB/ieHUs TePCOHA/OM:  TPAAWLIMOHHBIN, UWHAYCTPUAIbHBIA U
MOCTUH/yCTPUAbHbIM. PabOTHMK B TpaJULMOHHOM U WHAYCTPHUAJbHOM TIPOM3BO/ICTBE.
Telilopr3M Kak TeOpHst M OpraHu3alius TpyAa. Mecto pabOTHHMKA B yIpaB/eHWH TT€PCOHAIOM B
TeWOPUCTCKOM Mogenu TpyAa. HeorelinopucTtckue B3r/siibl Ha TepcoOHal U UX
OrPaHUYEHHOCTb.

Teopuy 4YeslOBeYECKOTO U COL[MA/TILHOTO KarnuTasaa KakK OTpa)kKeHWe TIOBBIIeHUS] POJIU
repcoHajia B COBpeMeHHOM Tipou3Bo/cTBe. CoBpeMeHHbIM 3Tarl pPa3BUTUS  yIIpaBJ/ieHUs
MepCoHaZioM M ero OCOOeHHOCTH. YTIpaB/ieHHe IepPCOHA/JIOM U yTIpaBjieHHe ueoBeueCKUMU
pecypcamu (YUP). UesnoBeueCkuii Karnuras v yeJ0BeYeCKUM MoTeHUaIl.

CTpyKTypa yrpaBjieHus epcoHasoM. EJUHCTBO M pa3vuusi pyKOBO/CTBA TMepCOHA/IOM,
paboThl C KajipaMu W MeHe/pKMeHTa TepcoHana. OCOOEHHOCTH W OCHOBHBIE KOMITOHEHTHI
paboThl C KaZipaMM U PYKOBOACTBa TMepcoHasoM. Cucrema yIipaBjieHUsi TepCOHA/OM B
COBPEMEHHOW OpraHM3allid U ee OCHOBHbIe KOMITOHeHThl. PYHKIWH, CYOBEKTHI U METO/IbI
yTipaBJieHUsl IePCOHAJIOM.

Cny>xObI TIepcoHasia B COBpeMeHHOU opraHu3arui. OCHOBHbIE 3Tallbl Pa3BUTHS CITYKO
nepcoHana. CTpykrypa, GyHKIMM U IUTaTbl CIy>KO TmepcoHana. 3ajaud, rpaBa U 0053aHHOCTH
MeHePKepOB TI0 TIePCOHATy ¥ COTPYJHUKOB KaJJPOBBIX CTYXO.

CTuIH, TEXHUKH, CPeACTBA U MO/Ie/Il PYKOBO/ICTBA

[MToHsiTHe cTUAST PYKOBOACTBAa. Kiaccuueckude CTWUIM PYKOBOACTBA. ABTOPUTApHBIM,
JIeMOKPaTUYeCKUil U  TIOMYCTUTEJbCKUM CTWIM PYKOBOACTBA W WX OpraHU3aljMOHHast
3¢ dexkTriBHOCTL. KoomnepaTuBHbIN CcTU/Ib. OflHOMEepHbIE U MHOTOMEpHbIe CTWIM PYKOBO/CTBA.
CuTyallioHHasi TeOpUsi CTH/Iel pyKOBO/ICTBaA.

[TonsiTve TexHUWKU pyKoBoAcTBa. PamouHoe (by Exception) ympaBieHue. YmpaBiieHUe
nocpezicTBoM fenerupoBanus (by Delegation).

Ynpaenenue 1o 1esisim (by Objectives). YcmoBust 3¢dheKTUBHOCTH U 00IIMN MeXaHU3M
yrpaBJjieHus: 1o LessiM. JJOCTOMHCTBA M HeJOCTaTKU YIIpaBJieHUs MO 1LieJisiM. YTIpaBjieHHe TI0
pe3y/bTaTaM U CUCTeMHOe yTipaBJieHHe.

CpenctBa pykoBojcTBa. VHbopMmHupoBaHMe, WHAWBHYyadbHas Oecefja U 0OCyXK/eHHe.
WHcTpykTrpoBaHue U riopyueHue. KoHdepeHiusi, rieperoBopsl u anoba. [Ipu3HaHue U Mox-
Basia. CoBeThl, KDUTHKA, TIOPULIAHUe U yuacTHe.



Mopenu pykoBozcTBa. ['apudyprckas Moziesib, ee 3/71eMeHTbl ¥ OCHOBHbBIE TIPHHLUIIBIL.
[pyrue coBpeMeHHbIe MOZIe/IM PYKOBO/ICTBA.

OpranusanoHHOe JIMAePCTBO U BJIaCTh

[TonsATMe M TpYpoZa OpraHU3alMOHHOro aujepctBa. dopmanbHOoe U HepopManbHOe
JIM/IepCTBO B OpraHu3saluu. JIuzepcTso U pyKOBO/ZCTBO.

Ncroku mupepcrsa. [Ipupoga nmuaepcrsa. OCHOBHbIe TeOPUHU JIUAEPCTBA.

MoTuBaLyis ¥ TUIIBI I epPCTBa. YTIpaBieHue JIM4epCTBOM B OpraHu3aliii.

Wmumpk nujepa: TIOHATHe, CTPYKTypa, (QYHKUMUM B opraHu3auyu. PopmupoBaHue
uMmuzpKa ugepa. Mogens osejenus jiiziepa U ee KOHCTpyUpOBaHue.

ByiacTe Kak KOHCTUTYUpYOLLlee Hauyaja0 U UHCTPYMEHT jujepcrBa. IloHATUS B1acTu U
aBTopureTa. Buzibl aBTOpUTETa U UX WCIIO/b30BaHKWe B YIIpaB/ieHWH IepcoHasoM. CTpyKTypa
BJIaCTU B OpraHu3anuu. Pecypcs! Bi1acTu.

[Tonuthka B opraHv3auud. IloHATHe MHMKDOIMOJMTHKH, ee Ba)XKHeWIIne IpOsB/IeHKS,
TIPUUMHBI U TIOC/IE/ICTBYSA. YTIpaB/IeHUe MUKPOIIOJIUTUKOU.

Ba)kHeiiinue HHAUBH/Iya/IbHbIe NapaMeTpbl 3¢ QeKTHBHOT0 PpyKOBO/|CTBa

Ponu 1 ¢pyHKIMY pyKoBoguTens. Pusnueckue U CoLUabHO-9KOHOMUUECKHe IapaMeTphbl.
[Ton pykoBoauTens. OTAMUMS OPraHW3allMOHHOTO T[IOBEleHUS] MY)XUMH U JKeHILVH.
OcobeHHOCTH /1e7I0BOM Kapbepbl MY)KUMH U JKeHI[UH-PYKOBOJUTE M.

Bospact u 370poBbe. BiusiHme Bo3pacTa, 370pOBbsi M COLMAJbHO-3KOHOMHYECKOTO
TI0JI0YKeHHUsI Ha 3aHSATHE PYKOBO/SIIUX TIOCTOB.

JInuHOCTHBIE yepThl. VIHTe/1eKT, BOJs, Lie/ieyCTpeM/IeHHOCTb, MpeyCMOTPUTE/IbHOCTb,
aKTUBHOCTb U IPYTHe WHAVBU/Ya/bHbIe KauecTBa, UX POJIb B /1eITe/IbHOCTH PYKOBOJUTEJIS.

BaxHelilme (akTopel yCHeLIHON JeATeJbHOCTH DPYKOBOJUTe/s. OMIMpUUecKas
TIpOBepKa KaueCcTB PYKOBOJUTEIS.

PykoBoacTBO rpynmnou

dopmasnbHbIe 1 HeopMarbHbIe TPYMILI B OpraHu3aliu. [1oHsTHe paboyeld TpymibI.

Bo3MoxHOCTH (TUIFOCBI M1 MMHYChI) TPYIIIIOBOTO B/MSIHMSL U UX Y4YeT B yIMpaB/eHUH
NIePCOHAJIOM.  YTIpaB/IeHYeCKMM TOTeHLMan KoJleKTMBa. @akTop pUCKa B TPYIIIOBBIX
pewieHusix. CUMNOTOMBI TPYMIOBOro JaejieHus. OrpaHWyeHWe HeraTUBHBIX IOC/Ie[CTBUU
IPYIIIOBOIO MBIIIIEHUS.

KomaHjp!l Kak pasHOBUAHOCTH Ipymil. IIoHATHe Y OT/IUYUTe/IbHbIe NIPU3HAKA KOMaH/bI.
Baxnelie ycnoBust 3pQeKTUBHOCTHU JieITelIbHOCTA KOMaH/,.

Tunel komaHz,. Koman/ipl 1o mogroroBke pekomeHganuii. Kpy>xku kauectsa. [IpoekTHbie
TpyIbl. ABTOHOMHBIE paboyre TPYMITEl U yIpaB/ieHueCKre KOMaH/bl.

dopmupoBaHUe KOMaH/,.

OpraHu3anMoHHasA Ky/J1bTypa U OpraHu3anioOHHbIM KOH(INKT

[ToustTHe, cTpykTypa M (YHKIMM OpraHU3aljMOHHOM KYJbTYpbl. [lMarHOCTHKa
OpraHu3allMOHHBbIX KYJ/bTYD, WX OCHOBHbIe TUIIbL. [IeCTPYKTUBHbIE U KOHCTPYKTUBHbIE
KYJ/IBTYPBI.

@dopMUpOBaHMe OpraHM3alMOHHBIX KYJ/IbTyp. MeTozbl yrpaBieHHWs OpraHM3alMOHHOMN
KyJIbTYPOM.

KpocckynbTypHbIM MeHe)kMeHT. Mogenb Hal[MOHaIbHBIX JenoBbIX KyabTyp I'. Xod-
crefe. OcobeHHOCTH HALMOHAMTBHOM Ky/nbTyphbl Poccum.

[ToHsiTHe 1 OCHOBHBIE MPU3HAKK OPraHM3allMOHHOrO KOH(UKTA. TUMbl KOH(IUKTOB B
opraHusanuy. JJuarHocTMpoBaHue U npeAynpexjeHre KoHurkTa. [IpodurnakTika KOHQIMKTOB

[TpuuunHbI ¥ TIOC/IEACTBUS KOH(IMKTOB B OpraHu3aliui. CTPYKTYpHble U NepCOHA/IbHbIE
NpUYMHbl KOH(MIMKTAa. HeraTtuBHble M TO3WTUBHbIE TOC/AeACTBUS KOHQuMKTa. Craguu
pa3BepThIBaHUs, MEXaHU3M W THIOJIOTUSI KOH(JIUKTOB.



Obpamenrie ¢ KOH(IMKTaMHM B OpraHM3aljid. YpPeryIvpoBaHWe U pa3pelleHue
KOH(/MKTOB. MeTo/bl yrpaBieHUss KOH(JIMKTaMU B oOpraHu3aluu. [IpaBoBble MeXaHU3MBI
paspelleHust TPYJOBbIX CIIOPOB

IInanupoBaHue U 0TOOP MepcoHaIa

[TnaHvpoBaHMe MepcoHasna Kak UCXOHBINA 3Tar KaZpoBoro MeHe/kmeHTa. Llenu, 3agaun
YU OpraHusaius KaJpoBoro IiaHupoBaHus. (CTparermyeckoe, TaKTUUeCKOe U OIepaTUBHOE
rlaHupoBaHue. CTpaTerueckoe yripaB/ieHHe ue/loBeYeCKHMM pecypcamu, ero 0COOeHHOCTH U
pOJIb B YIIpaB/IeHUY OpraHu3aLyen.

Bugpl nnanvposanus. IlnaHupoBaHue cocTaBa IepcoHasna. [lnanupoBaHue Kapbepsbl.
[TnannpoBanue pasBuTHs MNepcoHana. IlnaHupoBaHue u3MeHeHHMH nepcoHasna. [InaHupoBaHue
pacxo/ioB Ha I1epCoHall.

Otb6op mepconana u ero 3agaur. OTbopouHasi orjeHKa nepcoHana. [IpodeccruoHampHOE
TeCTUpOBaHUe. CobeceznoBanue. Byl VIHTePBBIO: CTPYKTYPHPOBaHHOe,
IOy CTPYKTYPHUPOBaHHOE, CBOOO/IHOE U AIP.

Crparerusi opraHu3aliyd B 00slacTd HaiiMa. VICTOUHMKM TIpUBJ/IeUeHUs] KaHU/IaTOB B
OpraHM3alfi0. YueT 0COOEHHOCTel W COCTOSIHWSL PhIHKA TPY/a MPU COCTABIEHHH TIPOrPamMM 10
HaliMy [epcoHaJla B OpraHu3aliyIo.

Pa3BuTHe H OLleHKA NepPCOHaa

[MonsiTve W Lesn pa3BuUTHs TepcoHasna. IIpodeccroHansHOe 00pa3oBaHye, TIOBBIIIEHHE
KBa/M(UKaIWK, TIeperoiroTOBKa U CaMOpa3BUTHE KakK CIIOCOObI pa3BUTHs MepcoHaia. MeTo/bl
npodecCOHaMBHOTO 00yUYeHus!.

IenoBasi Kapbepa W ee BW/pbl. [laHMpOBaHWE W Pa3BUTHE Kapbepbl. Posib KaJpOBOTO
pe3epBa B MO/ArOTOBKE PYKOBOJHTEIEH.

[MToHsTHE ¥ 3HaUeHHWe OL|eHKU TIepCOHaa B KaZ[pOBOM MeHe/KMeHTe. BakHeHIe BU/IbI
OLIeHKHU TIepCOoHasa, UX Ha3HaueHue U ocobeHHOCTU. TexHosorus «LleHTp OLjeHKU MepcoHana» u
ee ricriosib3oBaHue. [ToHsTHe, 11eM U CII0COOBI aTTecTalliy MepcoHana.

MotuBanus nepcoHasia

[MousiTre, 1je/Ti 1 MeXaHHW3Mbl MOTHUBALX TiepcoHasia. OCHOBHBIE TEOPUM MOTHBALIUH.

Cucrema motuBaiu. CyOBeKTbl, OOBEKTHI W PeCypChl MOTHBALMM B OpraHU3allvH.
Baxueiime ¢akropsl MoTHBaLui. MoTuBaLus ¥ cTUMysMpoBaHue. OOijas Kinaccupukarys
CTUMYJIOB. [IeHeXKHbIe CTUMYJIbI U COLMa/IbHbIE JIbrOThl. OpraHu3ariMOHHO-aIMUHUCTPAaTUBHBIE
crumynbl. CTHMyJibl, CBsi3aHHblEe C OpraHM3aldii TPyZa, €ro cojepXkKaHHeM M YCJIOBHUSIMU.
CrpaTu(UKallMOHHbIE U TMPOCTPAHCTBEHHO-BDEMEHHbIE  CTHUMYJbl. CTUMYJ/IBI  y4aCTHS.
KoMMyHUKaIMIOHHBIE CTUMYJIbI, CTUMYJbI JIAYHOCTHOTO W TPO(ECCHOHATBHOTO PAa3BUTHS,
TpyIOBbIe CTUMYJIbI. LlesieBasi MoTHBaLMsl. J]eCTpyKTHBHAasi MOTUBALYsl, €e OCHOBHbIE BUZBI U
CIoCoObI OrpaHUYeHHsl.

KomneHcarmst TpyZa ¥ ee 3a7aud. OYHKIMM KOMIIEHCALMU Tpy/Ja. MartepuaibHOe |
HeMaTeprajbHOe CTUMYJIMpOBaHWe pPA0OTHUKOB. IloCTOSIHHBIE W TepeMeHHble BBITIATHI.
CoBpeMeHHbIe CHUCTeMbI 3apaboTHOW TuiaThl. CoIManbHbIE JILTOTHI, UX Ha3HaYeHHe U POJib B
CTUMY/IMPOBaHWY ITePCOHAIA.

MopanbHoe  CTUMy/JMpOBaHWe. BO3MOXHOCTM YW OrpaHMYEHUS]  MOpPA/BbHOTO
CTUMYJ/TMPOBaHUsI TIepCOHaA.
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