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AJIA a0UTYpHEHTOB, MOCTYNAKIIUX Ha
HanpasyieHue noAroroBku 38.04.03 «YnpaB/ieHue nepCcoHaoM»
(marucrepckas nporpamma «KajipoBoe aiMUHUCTPHPOBaHUEe»)

anaBJIeHne MMePCOHA/IOM B OPraHHU3dlM1 KdK YdCTbh COBP€EMEHHOI'0 MEHE/HKMEHTA.

[TapagurmMel yripaB/ieHus TiepcoHaoM B XX Beke. KaZpOBblii MEHEI)KMEHT: BbI30BbI X X1
BeKa. DBOMOLMS (DOPM COBMECTHOW [ieSiTe/IbHOCTU U CTaHOBJIEHWE KaJ[pOBOTO MeHeJKMeHTa.
OcHoBHbIe TUTbI PO eCcCUOHANBHON KYIbTYPbl KaZ[pOBOTO MeHe[PKMEHTa.

CoBpeMeHHbIH 3Tal pa3BUTHS YIIpaBJ/IeHUs MIEPCOHAIOM U ero 0COOeHHOCTH. YTipaB/ieHue
TepCoHasIoM U yIipaB/ieHHe YesioBeuecKUMU pecypcamu (YUP).

CrpyKTypa yripaB/ieHUs MepCcoHajioM. EAMHCTBO M pa3/uuusi pyKOBO/CTBAa ePCOHA/IOM,
paboThI € Kaf[paMu ¥ MeHePKMeHTa repcoHasa. OcoOeHHOCTH U OCHOBHBIE KOMITOHEHTBI PabOThI
C KaJ[paMd M PYKOBOJCTBa MepcoHasoM. CucrteMa yrpaB/jeHHsi NEepCOHAIOM B COBPeMEHHOM
OpraHusallii U ee OCHOBHble KOMIOHeHTbl. DYHKI[UM, CyObeKTbl M MeTO/bl YIpaB/eHHs
MepCOHAJIOM.

Cnyx0Obl 1epcoHasla B COBpeMeHHOU opraHu3aiud. OCHOBHBbIe 3Taribl Pa3BUTUS CITYXKO
nepcoHana. CTpykTypa, QyHKIMMA U 1ITaThl CAyX0 mepcoHana. 3afauu, mpaBa M 00SI3aHHOCTH
MeHe/PKepPOB T10 TIepCOHaNMy W COTPYAHMKOB KaJpPOBBIX C/Iy>KO. YTIpaB/ieHHWe IMepCOHA/NOM Kak
HayKa, ee crelydUKa W COOTHOIIEHWe C JAPYyrMMH Haykamu. CTpyKTypa 3HaHUWA Hayku 00
yrpaB/ieHUM TMepcoHasoM. BxokzieHue B ympaB/ieHHMe TepCOHANOM BBIBOJOB JPYTHMX Hayk.
YmnpaByieHue MepCOHA/IOM KakK yueOHast AUCIIUTINHA.

CTI/IJII/I, TEXHHUKH, CPeACTBA U MO/Jj€/IM PYKOBOACTBA.

[Tonatne cruns pykoBoAcTBa. Kiaccrueckue CTWIM PyKOBOZCTBA. ABTOPWUTApHBIN,
JleMOKpaTUYeCKUM W TOIYyCTUTeNbCKUM CTWIM PYKOBOJACTBA M MX OpraHU3aljuOHHast
3¢ pexTrBHOCTL. KoomnepaTuBHbIi CTU/Ib. OlHOMepHbIE U MHOTOMEPHbIe CTU/IM PYKOBO/ICTBA.

CuTyal[MoHHasi Teopysi CTUIel PyKOBO/CTBa. [1oHSTHe TeXHUKU PYKOBOJCTBA. PamouHoe
(by Exception) yrnipaBieHue. YTipaB/ieHue riocpeicTBoM JienerrupoBanus (by Delegation).

Ynpasnenue 1o 1jesism (by Objectives). YcnoBusi 3ddheKTUBHOCTH U 00U MeXaHHU3M
yrpaB/ieHus 10 1iesisiM. JIOCTOMHCTBA M HEJOCTaTKU YIpaB/IEHUS TI0 Iie/isiM. YTIpaB/IieHHe TI0
pe3yJsibTaTaM U CUCTEMHOE YIIpaBJIeHHe.

CpenctBa pykoBojcTBa. MHbopMupoBaHWe, WHAWBUyadbHas Oecefa u oOCyxaeHHe.
WHcTpykTHpOBaHUe U nopydeHue. KoHdepeH s, TieperoBopsl U »kanoba. [Ipu3HaHMe U moxBara.

CoBeTbl, KpUTHKA, TIOpPHIlaHWe W ydacThe. Mojenu pykKoBozcTBa. ['apijoyprckas Mojienb, ee



3/1eMeHThI U OCHOBHbIE MPUHLUIBI. [Ipyrye cOBpeMeHHble MO/ie/Ii pYKOBO/ICTBA.

TexHosiorun " MeETOAbI YITPaBJ/IEHUA MME€PCOHA/IOM.

MeTo/pl popMHUPOBaHUS KaJ[pOBOTO COCTaBa. [IpoeKTHpOBaHKe CTPYKTYPbI OpraHU3aliy.
JIuHeliHasi opraHM3alMOHHasi CTPyKTypa. PyHKIMOHanbHAas OpraHU3al[MOHHAas CTPYKTypa.
ApanTuBHBIE CTPYKTYpbl. PakTOpbl MPOEKTUPOBAaHUsS OpraHu3aruii. TexHomorus pabot U TUI
COBMeCTHOM JiesiTeibHOCTH. OC0OeHHOCTH TIepcoHasa W KOPIOPAaTHBHOW KYJIBTYPhl. OTarlbl
MPOeKTUPOBaHUs opraHv3auyy. CoBpeMeHHble TeHZeHLMA peOpMHUPOBaHUs OpPraHM3alMOHHON

CTPYKTYPBHI.

OI_IEHKa HOTp86HOCTI/I B IIepCOHaJIe. XapaKTep OLI€EHOK HOTp66HOCTI/I B IepCOHa’ie. Pacuet
HOTpe6HOCTI/I B I1epCoHaJIe.

AHanv3 KaZIpoBOM TIOJIMTUKM B perdoHe. AHanu3 JesTeNbHOCTU. [10/DKHOCTHbBIE
vHCTpYKUMK. llenmu W craguu aHamu3a JesTebHOCTA. THIOBasi CTPYKTypa TMCUXOTPaMMBbl.
[Tpodeccrorpaduuecknii aHamM3 pabouero mecrta CrerMajkcTa IO TepcoHany. [IpuBieueHue
KaHZW/IaTOB Ha paboTy B opraHu3aiyio. MICTOUHUKY NpUB/IeUeHNsT KaHAWJATOB.

OpraHu3anMoHHOe JTUAEPCTBO U B/1aCTh.

[TondaTve ¥ TpUpoJa OpPraHU3aLMOHHOrO JjujepcTBa. PopmanbHOe U HedopmasbHOe
JUZIePCTBO B opraHu3aluu. JIugepcTBo U PyKOBOACTBO.

Uctoku ymvpepctia. [Ipupona mvaepctBa. OCHOBHBIE TeOpUM JiAepcTBa. MoTtuBalys U
TUIBl JIUJepCTBA. YTIpaB/ieHHWe JIMAepCTBOM B oOpraHu3anuu. VMUK /upepa: TMOHATHe,
CTPYKTypa, GyHKIuMM B opraHuzaiuu. dopMmupoBaHue UMUKa Jugepa. Mojenb MoBefeHUs
JIMJiepa v ee KOHCTPyHMpOBaHUe.

BslacTh Kak KOHCTUTYHMpYIOIllee Hauaqo U UHCTPYMeHT aujepcTBa. [1oHATHS B/acTU U
aBTOpUTeTa. BUbI aBTOpPUTETAa M UX WCIIO/Ib30BaHWE B yMpaBjeHUM TepcoHanoMm. CTpyKTypa
BJIaCTH B OpraHM3aluu. Pecypchl BIacTu.

[Tomutrka B opraHu3auyd. [ToHsATME MMKDOMO/IMTHKY, ee Ba)KHeWllne IpOsiB/IeHUs,
TIPUYMHBI U TIOC/Ie/ICTBUSL. YTIpaB/ieHre MUKPOTIOIUTHKOM.

I deKTUBHOCTH PYKOBOACTBA.

Ponu u dyHKIMM pykoBoauTessi. Pusnyeckue 1 COLMATbHO-9KOHOMUUECKHe TTapaMeTphl.
[Ton pykoBoguTesisi. OT/IMUMSI OPraHU3al[MOHHOTO TTOBeIeHUs MYKUMH U >KeHII[UH. OcoOeHHOCTH
[le7I0BOM Kapbepbl MY>KUWH U JKEHIIUH-DYKOBOAUTE M.

Bospact u 310poBbe. BmsiHMe Bo3pacTa, 3[0pOBbSI U COLIMATIbHO-3KOHOMHUECKOTO
TI0JIO)KEHUSI Ha 3aHSATHE PYKOBOZASIIUX TIOCTOB.

JIMUHOCTHEIE YepThI. I/IHTEJ'IJ'IEKT, BOJIA, Le/1IeyCTPpEMJ/IEHHOCTD, IMMPpeAyCMOTPUTE/IBHOCTD,
dKTUBHOCTb M Ipyrrue MHAWBUyd/IbHbIE KAU€CTBd, UX POJIb B AeATE€/IbHOCTHU PYKOBOAUTEIA.

Baxnelimme (akTopbl yCHelHOW [JesiTe/IbHOCTM PYKOBOAMTENsS. OMIMpUUecKast
TIpOBepKa KaueCTB PYKOBOJWTEIS.

PyKoBOACTBO rpynmom.
dopmarnbHbIe U HeopMasbHbIe TPYMILI B opraHu3anuu. [loHsTre paboueli Tpymmbl.

Bo3moxHOCTM (TUIFOCBI M MHHYCBI) TPYIIIIOBOTO BAMSIHUS M UX y4eT B YIpaBjieHUU



MepCcoHasoM. YTpaB/ieHYeCKUl MOTeHLMal KolieKThBa. PakTop pUcka B IPYIIOBLIX pelleHUsIX.
CuMnromsl rpynmnoBoro fasiaeHus. OrpaHnueHHe HeraTMBHBIX IIOC/Ie[CTBHUM T'PYMIIOBOTO
MBILLTEHHSI.

KomaHgp! Kak pasHOBUJHOCTb rpynmn. IIoHATHe M OT/IMUMTe/bHble MPU3HAKU KOMaH/bI.
BaxxHeliime ycioBus 3(pQeKTUBHOCTH eATebHOCTH KOMaH/,.

Turnbl komanz. KoMaHb! 110 TOATOTOBKe pekomeHzaiuii. Kpy)kku kauectBa. [IpoekTHbIe
rpymnibl. ABTOHOMHBIe paboure IPYMITbI U yTIpaB/ieHUeCKre KoMaHabl. PopMUpOBaHre KOMaH/I,.

OpraHu3anMoHHasA Ky/JIbTypa U OpraHu3anOHHbIA KOH()JIMKT.

[ToHaTtve, CTPyKTypa ¥ (QYHKUMM OPraHU3alMOHHOW Ky/JbTypbl. [lMarHocTuka
OpraHu3allMOHHBIX KYJ/IbTYDP, UX OCHOBHbIE THUIIbI. [|eCTPYKTHMBHbIE U KOHCTPYKTUBHBIE KY/IbTYDbI.

dopMypoBaHUe OpraHM3alMOHHBIX KYJbTYp. MeTozbl yIpaB/jieHUsi OpraHM3al[MOHHON
KY/IbTYPOH.

KpoccKy/IbTypHBIM  MeHe[pKMeHT. Mogenb HalMOHaAbHBIX Jel0BbIX KyJabTyp I
Xodcreme. OcobeHHOCTH HAIJMOHAMBLHOW KYJIBTYpPhI Poccuu.

[ToHsiTMe ¥ OCHOBHBbIE TIPU3HAKK OPraHU3allMOHHOTO KOH(MKTAa. TUMbl KOH(IMKTOB B
opraHu3alnuy. /JnarHocTupoBaHue U npejynpexaeHre KoHpavkra. [IpodunakTika KOH(IMKTOB.
[TprumHBI ¥ TIOC/IEACTBUS KOH(IMKTOB B OpraHu3ati. CTpyKTYpHbIe U [lepCOHa/IbHbIe TPUUMHBI
KOH(uiMKTa. HeraTuBHble M IO3UTHBHBbIe MOC/IeACTBUS KOHGuMKTa. CTafuyd pasBepThIBaHUS,
MeXaHW3M U TUIOJIOTHSl KOH(IUKTOB.

O6paijeHnue ¢ KOHGUIMKTaMM B OpraHu3aliyd. YperyadpoBaHHe U paspellieHue
KOHQUIMKTOB. MeTo/bl yrpaB/ieHUs KOHQUIMKTaMM B oOpraHu3alud. [IpaBoBble MeXaHW3MbI
paspelleHust TPy OBbIX CIIOPOB.

IInanupoBaHue 1 0TOOP MepcoHasa.

[TnaHrpoBaHKe nepcoHana Kak MCXOJHBIM 3Tall KaZpoBOro MeHeJykMmeHTa. llenu, 3agaun
YW OpraHu3alusi KaZipoBoro riaHupoBaHusi. CTpaTerMueckoe, TaKTUUECKOe M OIepaTHBHOE
niaHupoBaHue. CTpaTernyeckoe yIipaB/ieHWe Ue/l0OBeUeCKMMU pecypCamH, ero 0CoOeHHOCTH U
POJIb B YIIpaB/JeHUH OpraHU3aljuei.

Bupapl mnanvpoBanus. [lnaHupoBaHue cocrtaBa mepcoHasna. [linaHupoBaHMe Kapbephl.
[TnaHupoBaHWe pa3BUTUS TlepcoHasa. [ljaHWpoBaHMe W3MeHeHUH TMepcoHana. [lnaHupoBaHUe
pacxoj0B Ha NepCcoHal.

OTtbop mepcoHana u ero 3a7aud. OTOOpouHasi orjeHKa repcoHasna. ITpodeccroHambHOE
TeCTUpOBaHHUe. CobecenoBanue. Bunbl VHTEePBBIO: CTPYKTYPUPOBaHHOE,
MOy CTPYKTYPUPOBaHHOe, CBOOO/IHOE U [IP.

Crparerusi opraHu3aiuu B o0iacTu HaiimMa. VICTOUHMKM TIpUB/IeUYeHUs] KaHAWJATOB B
OpraHu3alyi. YueT 0COOEHHOCTEH M COCTOSTHUS PhIHKA TPYZA TPU COCTaBIeHWH TIPOTPAMM I10
HaliMy TepcoHasa B OpraHu3aLuio.

Pa3Butune u OLl€HKdAd IepCoHd/I1d.

[ToHsiTHe W Lied pa3BUTHs TlepcoHasna. [IpodeccruoHambHOe 0Opa3oBaHKe, TOBBIIEHHE
KBa/TM(UKALIMHY, TIE€Pero/[IrOTOBKA ¥ CaMOpPa3BUTHE KaK CITIOCOObI Pa3BUTHs MepCOHasa. MeTo/bl



npodeCCOHAIBHOTO 00yUYeHus..

[HenoBasi Kapbepa U ee BUAbI. [lnaHupoBaHWe U pa3BUTHe Kapbepbl. Posib KafipoBOTO
pe3epBa B MOArOTOBKE PYKOBOJAUTE/IEH.

[ToHsiTMe ¥ 3HaueHUe OLIEHKM TepCoHajla B KaZ[pOBOM MeHe[p kMeHTe. BakHelillive BUAbI
OLIeHKH TepCOoHasIa, WX Ha3HaueHWe U ocobeHHOCTH. TexHomorus «L[eHTp OljeHKH TiepcoHana» u
ee uCroyib30BaHue. [ToHsTHe, 1e/TH 1 CITOCOOBI aTTecTaly TiepcoHara.

MoruBanus nepcoHasia.

[oHsATHe, 1IeTM ¥ MeXaHW3Mbl MOTHBALMK TepcoHana. OCHOBHbIE TEOPHUM MOTHUBAIWU.
Cucrema motuBalun. CyObeKThl, 00BEKTHI ¥ peCypChl MOTHBALMM B OpraHU3aLuy. BakHelie
¢dakTopel MOTHBaLWu. MoTHBaLMsi ¥ CTUMy/aupoBaHue. OOIas KaacCU(UKALUs CTUMYJIOB.
JleHe)KHBIE CTUMYJBI M COLMA/IbHBIE JIBIOThL. OpraHu3arOHHO-a/IMUHACTPATUBHBIE CTUMYIJIbI.
CtuMysibl, CBsI3aHHble C OpraHu3alUil  TpPyJa, ero cofepXkKaHueM U YCJIOBUSIMH.
CrpaTu¢uKaliMOHHbIe W TIPOCTPAHCTBEHHO-BpEMeHHble  CTUMY/bl. CTUMY/BI  y4yacCTHs.
KOMMYHUKaIlMOHHBIE CTUMYJ/IbI, CTUMYJbI JINUHOCTHOTO W TMPO(GEeCCHOHATBHOTO Da3BUTHH,
rpyImoBbie cTUMYJibl. LlesieBast MoTBaLusl. [JJeCTpyKTUBHAasi MOTHBALIUS, €e OCHOBHbIE BU/IBI U
Croco0bl OrpaHUYeHUsl.

Kommniencaumsa tpyja U ee 3azaud. DyHKOUM KOMIleHcaUUW Tpyzaa. MatepuanbsHoe U
HeMaTeprajgbHOe CTUMY/IMpPOBaHWe pabOTHUKOB. IlocTosiHHBIE W TIepeMeHHbIe BBITUIATHI.
CoBpeMeHHble cUCTeMbl 3apaboTHOM mmatel. CoLManbHBIE JIBIOTHI, UX Ha3HaueHHWe W pPOJib B
CTUMY/IMPOBaHUU [IepCOHaA.

MOp&J’IbHOE CTUMYJIMDOBaHHE. Bo3moxHOCTH u OrpaHrU4eHusd MOpaJ/IbHOT'O
CTUMYJIMPOBaHMA IePCOHasId.

IIpuMepHOe HanpaB/ieHHe TeMAaTHKH BOIMPOCOB, BBIHOCMMBIX Ha BCTYNUTE/ILHBIN K3aMeH
B Marucrparypy no Hamnpas/jieHHuI0 nojroroBku 38.04.03 «Ynpas/ieHue nepcoHaiom»
nporpammMa «KagpoBoe agMuHNCTPUPOBaHUE».

1. CoBpeMeHHbIH 3Tar pa3BUTHS YIIPaB/IeHUs IEPCOHA/IOM U er0 0COOEHHOCTU. YTIpaB/ieHre
TepCoHasIoM U yIipaB/ieHHe YyesioBeuecKUMU pecypcamu (YUP).

2. Cucrtema yripaB/ieHHsI TepCOHAIOM B COBPEMEHHOW OpraHu3alydd U ee OCHOBHbIE
KOMIOHEHThI. @YHKIIMHU, CyOBEKThI U METO/IbI YIIPAB/IEHUS TI€PCOHAJIOM.

3. Ctpykrypa, GYHKUMHA W INTaThl CAy)kKO mMepcoHana. 3aziauu, mpaBa W 00s3aHHOCTH
MeHe/[)KepOoB TI0 TIepCOHAaMy U COTPYJHUKOB KaJJPOBBIX CTYXKO.

4. TlondaTve cTWAS PYKOBOACTBA. Kraccrhuyeckue CTWIM PYyKOBOJCTBA. ABTOpPHTAapHBIM,
JIeMOKPaTUYeCKU U TIOMYyCTUTENbCKUW CTWIM PYKOBOJCTBA M WX OpraHv3alOHHast
3¢ HeKTUBHOCTD

5. YcioBus 3¢$eKTUBHOCTH W OOIIM MeXaHW3M YIIpaBJieHUs T0 LessM. JJOCTOMHCTBa |
HeJIOCTaTKW yTmpaBjeHusi 10 LeasiM. YTpaBjieHWe [0 pe3yjJbTaTaM U CUCTEMHOE
ympaBJieHue.

6. Mopgenu pykoBozcTBa. ['apii0yprckasi Mojiesib, ee 3/eMeHTbl U OCHOBHBIE TIPUHIIMIIBL
[lpyruie coBpeMeHHbIe MOZIe/I PYKOBO/ICTBA.
7. IlpoekTvpoBaHWe CTPYKTYypbl OpraHu3aluu. JIMHeliHasi OpraHu3aljMOHHasi CTPYKTYpa.
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@OyHKIMOHA/IbHAS OpraHU3aljMOHHasl CTPYKTypa

OrieHKa 1oTpeOHOCTH B TiepcoHasie. XapakTep OLIeHOK MOTpeOHOCTH B TiepcoHase. Pacuer
MoTpeOHOCTH B TIepCoHare.

[ToHsiTie ¥ TpupoZia OpraHU3allMOHHOro JuzepctBa. dopmanbHOe U HedopMasbHOe
JIMZIepCTBO B OpraHu3anuu. JIngepcTBo U pyKOBOZCTBO.

Baxneimye (akTopbl YCIEIIHOM [eATebHOCTM PYKOBOAWTENsS. OMIOMpUYecKas
TIpOBEpPKa KaueCTB PYKOBOJUTEJIS.

Komanzp! Kak pasHOBUAHOCTDL rpymil. [IoHATHe U OT/IMUUTe/IbHbIe NPU3HAKU KOMAaH/BbI.
Baxnelime ycioBus 3(pQeKTUBHOCTY eATeJbHOCTH KOMaH/,.

[ToHsiTMe, CTpPyKTypa M (QYHKLUM OpraHU3allMOHHON KyJbTypbl. JlMarHocTHKa
OpPraHM3alMOHHBIX KYJIbTYP, X OCHOBHbIe THUMbI. [leCTPYKTMBHbIE M KOHCTPYKTHBHBIE
KY/IbTYDBI.

[ToHATHE ¥ OCHOBHbIE NMPU3HAKK OPraHU3alMOHHOTO KOH(IMKTa. TUMbl KOH(QIUKTOB B
opraHu3alMu. [luarHoctvpoBaHWe U TmipefynpexaeHde KoH(paukTa. [Ipodunakrrka
KOH(JIMKTOB.

ITprunHbl ¥ Noc/1eACTBUS KOHGUIMKTOB B opraHu3anuu. CTPyKTYpHble U IepCOHa/IbHble
NpUYMHBI KOHGUIMKTa. HeratvBHbIe M MO3UTUBHBIE [10C/IE/ICTBUS KOH(/IUKTA

Obpamienrie ¢ KOHGIMKTaMM B OpraHU3alliu. YDeryJvdpoBaHHe W paspelleHue
KOHQUIMKTOB. MeToAb! yIipaB/jieH!st KOH(QJIMKTaMU B OpraHy3alun

[TnaHrpoBaHKe nepcoHasa Kak UCXOJHBIM 3Tal KaJ[poBoro MeHe/kMeHTa. Lleny, 3amaun
Y OpraHu3arys KaJjpoBoro ryIaHupOBaHus.

CrpaTernueckoe, TakTH4YeCckKoe U oOIepaTuBHOe IlaHUpoBaHue. CrTpaTernueckoe
yrpaBjieHHe 4Ye/loBeueCKUMU pecypcamMH, ero OCOOeHHOCTM U pOJib B yIIpaBIeHUU
opraHu3aluei.

IInanvpoBanue cocrtaBa mepcoHasna. [lnaHupoBanve kKapwepsol. [l1laHMpOBaHME pPa3BUTHSA
nepcoHana. [lnaHupoBaHye U3MeHeHWH IepcoHaa.

Ot6op mepcoHana u ero 3ajaud. OTOopouHasi orjeHKa nepcoHana. IlpodeccronansHoe
tectupoBanue. CobecezoBanre. Buibl UHTEPBBIO.

Crparerusi opraHu3aiuv B 00macTv HaiiMa. VICTOUHWKHM TIpUBJieueHHs KaHJUAaTOB B
OpraHu3aLuio.

[MoHsiTve u 1je/T pa3BUTHS MepcoHana. IIpodeccroHanbHOe 0Opa3oBaHMe, MOBBILIEHTE
KBa/TM(UKALUHY, TIeperiofir0TOBKa U caMopa3BUTHe KakK CIIocOObI pa3BUTHS MepCoHaa.
[HenoBas kapbepa U ee BUAbl. [lnaHvpoBaHue U pa3BuTHe Kapbepbl. Posib KaZpoBoro
pesepBa B [TOAArOTOBKe PYKOBOJUTeJIEN.

[TonaTHe ¥ 3HaueHMe OLIEHKU IlepCOHa/a B KaJpOBOM MeHe/p)kMeHTe. BakHelime BU/bI
OL|eHKU TepcoHasia, UX Ha3HaueHHe U 0COOeHHOCTH.

[TonaTre, LeM U MeXaHU3Mbl MOTHUBALMU IepcoHasa. OCHOBHbIe TeOpUM MOTUBALIUU.
Cucrema motuBaLun. CyObeKThl, 00BeKThI ¥ peCcypChl MOTHBALUM B OPTraHU3aL|H.
Kowmmiencaima Ttpyja u ee 3azaud. DyHKUMM KOMIeHCaluu TpyZza. MarepuanbHoe U
HeMaTepHasbHOe CTUMY/IMPOBaHNe pabOTHUKOB.

PackpbITh crielju(pUKy yesoBeyeCKUX pecypcoB U yrpaB/ieHUs] UMU.

PaccMoTpeTs po/M  CliellMaIMCTOB IO yTIPaB/IeHUIO YelOBeUeCKUMHU pecypcaMy |
JIMHEMHBIX PYKOBOJUTEJIeHN B YIIpaBJIeHUH NIePCOHA/IOM.

OnucaTbh OCHOBHBIE METO/IbI 0TOOpPA TIepcoHaa.

Omnwmcatb posb TTpodhecCoHaNbHOTO Pa3BUTHS TIepCOHAa B yIIpaBeHWH OpraHu3aliei.

OxapaKTepu30BaTh CUCTEMY yTIpaB/ieHHsI KAPDbePOl COBPEMEeHHOW OpraHu3aluy.
Onwucath METO/BI TVIAHUPOBAHMS U TIOJTOTOBKH pe3epBa PYKOBOAUTEJIEH.

PackphITh PO/Tb CUCTEMBI OI[€HKH ITepCOHasa B yIIPaBJIeHUH Ye/I0BeUeCKUMU PecypCcaMH.
OxapakTepr30BaTh POJIb CUCTEMbI KOMIIEHCAI[UH B YITPAB/IEHUU TTEPCOHAIOM.



34. CBdA3b CHCTeMBI yIIPaBJI€HHs MIEPCOHAJIOM C L[e/IsIMA OpPraHu3aLvy.
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