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IlonsiTHE M CTPYKTYpPa YIPABJICHHUS NEPCOHATIOM

Baxwneiimme (akTopbl MOBBIICHHS PONM TEpCOHala W yIOpaBJIEHUS WM B
MOCTUHIYCTpHUAIIbHOM ob1iecTBe. [loHATHE «ynpaBlieHrnEe TIEPCOHATIOM.

HcTopus ynpaieHus MEepcOHAIOM Kak CHenH(UYECKON yIpaBIeHUECKOW esATeIbHOCTH.
OcCHOBHBIE  3Tambl  YNPAaBIEHUS MEPCOHANOM: TPAAULMOHHBIM, HWHAYCTPUAIbHBIA U
NOCTUHIYCTPUAIbHBIH. PabOTHMK B TpaguIMOHHOM U HMHIYCTPUAIBHOM IPOU3BOJICTBE.
Telnopusm Kak Teopus U OpraHu3anus Tpyaa. Mecto paboTHUKA B YIPABJICHUH MEPCOHATIOM B
TEUJIOPUCTCKOM  Mojenu Tpyaa. Heorelnmopucrckue B3rIsabl Ha IMEpCOHal M UX
OTPaHUYEHHOCTb.

Teopun YenoBEYECKOr0 M COLMAIBHOIO KaluTala KaK OTPaKEHHE IOBBILIEHUS POJIHU
IEPCOHAJIa B COBPEMEHHOM mpou3BoacTBe. COBpPEMEHHBIM JTall PA3BUTHS  YIPABJICHUS
IEPCOHATIOM M €ro OCOOCHHOCTH. YTpAaBJICHUE IMEPCOHAIOM M YIPABJICHUE YEIOBEYECKHMU
pecypcamu (YUP).

Crpykrypa ynpasieHus nepcoHaqoM. EAMHCTBO M pa3iauuus pyKOBOJCTBA IEPCOHAIIOM,
paboTel ¢ KaapaMH U MeEHEeIKMeHTa mepcoHana. OCOOEHHOCTH U OCHOBHBIE KOMITOHEHTBI
paboThl ¢ KagpaMu W PYKOBOJCTBa mepcoHaioM. Cucrema ympaBieHHs IE€PCOHATIOM B
COBPEMEHHOM OpraHM3alMd M €€ OCHOBHbIE KOMIIOHEHTHl. DYHKIMU, CYOBEKTbI U METOJbI
yIPaBIEHUS IEPCOHATIOM.

CnyxObl TepcoHana B COBPEMEHHOUW opraHu3aruu. OCHOBHBIE JTallbl Pa3BUTHS CITYKO
nepconana. CTpykrypa, QyHKIMM M IITaThl Ciyk0 nepcoHana. 3ajgauu, npaBa U 0OS3aHHOCTU
MEHEIKEPOB I10 MEPCOHATY U COTPYJHUKOB KaJPOBBIX CIIYXKO.

VYnpasieHue nepcoHaIoM Kak HaykKa, ee Creliu(uka 1 COOTHOUICHHUE C APYTUMH HayKaMH.
CtpykTypa 3HaHUN HayKH 00 YIpaBJICHUH NIEPCOHAIOM. BX0OXKeHne B yrpaBieHUE MePCOHATIOM
BBIBOJIOB JAPYTUX HayK. YTIpaBlIeHUE NIEPCOHATIOM KaK yueOHast JUCIUIIINHA.

CTuiau, TEXHUKH, CPeACTBA U MOJIeJI PYKOBOACTBA

[lonsatue ctunga pykoBojcTBa. Kilaccuueckwe CTUIM PYKOBOACTBA. ABTOPUTApHBIM,
JEMOKPATUYECKUH W  TMOMYCTUTENbCKHA CTHIUM PYKOBOJACTBA M WX OpTraHU3aIMOHHAs
¢ dextuBHOCTh. KoonepaTtuBHbiil cTHiIb. OJHOMEpPHBIE U MHOTOMEPHBIE CTHJIM PYKOBOJCTBA.
CuryanroHHasi TEOpHsI CTUJIEH PYKOBOICTBA.

[Tonsitne TexHuku pykoBojcTBa. Pamounoe (by Exception) ymparnenue. YmpariaeHue
nocpeacTBoM Aenerupoanus (by Delegation).

VYupasnenue 1o nensm (by Objectives). YciaoBust 3 PpeKTUBHOCTH U OOIIHI MEXaHU3M YII-
paBieHusl Mo mensM. JIOCTOMHCTBA M HEIOCTATKH YIPABJICHUS IO LENsIM. YTpaBlIeHHE IO
pe3ynbTaTtaM U CUCTEMHOE YIIPaBIICHUE.

CpenctBa pykoBojactBa. MHpopMmupoBaHue, WHAMBUIyalbHas Oecema W 0OCYXKIEHHE.
HNuctpykTupoBanue u nopydeHue. Kondepenius, meperopopsl u xanoda. [Ipu3nanve m mox-
Baja. COBEThI, KPUTHKA, IOPUIIAHKE U yYACTHE.

Mopnenu pykoBoacTBa. 'apnOyprckas Mozenb, €€ 3JI€MEHTbl M OCHOBHBIE MPUHIUIIBL.
Jlpyrue coBpeMeHHbIE MOAETH PYKOBOJICTBA.



Oprasn3zannoHHoOe JUAEPCTBO H BJIACTh

[TonaTne W npuposa opraHu3alMOHHOTrO nuaepcTBa. PopmanbHOE M HedoOpManbHOE
JUEPCTBO B opraHu3anuu. JIuaepcTso U pyKoBOACTBO.

Uctoku nuaepctia. [Ipupona nuaepcta. OCHOBHBIE TEOPUU JTUAEPCTBA.

MotuBanyst ¥ TUIIBI IUAEPCTBA. Y IIPABIECHUE JIUJEPCTBOM B OpraHU3aI|H.

Nmuox nunepa: NoHATHE, CTPYKTYpa, GQyHKIMU B opranu3anui. @opMupoBaHUEe UMHKA
auzaepa. Mozens NoBeIeHUs JINJEPA U €€ KOHCTPYUPOBAHHUE.

BnacTe Kak KOHCTUTYHpYIOIEE HA4dalo M MHCTPYMEHT Jmaepcrsa. llomarna Brnactu u
aBropuTeTa. BUibl aBTOpUTETa U UX MCIIONB30BAHME B YIpaBieHUU mepcoHanoM. CTpykTypa
BJIACTH B OpraHu3anuu. Pecypcsl BiacTu.

Ilomutuka B opranusanuu. [IoHATHE MHMKPONIOJIUTUKY, €€ BaKHEWIIHE IPOSBICHUS,
IIPUYUHBI U TIOCIEACTBHA. Y IPABJIEHUE MUKPOIIOJIUTUKOM.

Ba:xuneiinmiue nHauBHAYyaIbHbIE TapaMeTpbl 3 PEeKTUBHOIO PYyKOBOACTBA

Pomu u ¢pynkuuu pyxoBoautens. @U3nUecKue U COLMUATBHO-3KOHOMUYECKHE TTapaMeTphl.
[Ton pykoBogutens. OTnvuMs OpPraHU3aLMOHHOIO TIIOBEJIEHHUS MYKYMH W JKCHILIUH.
Oco0eHHOCTH 1eTI0BOI Kaphepbl MY>KUHMH U JKEHIIUH-PYKOBOJUTEICH.

Bo3pact u 31m0poBbe. BrnusiHue Bo3pacTa, 340pOBbS M COLMAIbHO-3KOHOMHYECKOIO
II0JIO’KEHUS Ha 3aHATUE PYKOBOISALINX [TOCTOB.

JInunocTHBIE 4epThl. MHTENIEKT, BOJsA, LENEYCTPEMIIEHHOCTh, MPEIyCMOTPUTEIBHOCTD,
AKTHUBHOCTb U JIPYTU€ UHAUBUYaAJIbHBIE KaU€CTBA, UX POJIb B JEATEIbHOCTH PYKOBOAUTEIIA.

Baxneiimue ¢akTopsl yCIENIHON IeATeILHOCTH PYKOBOIUTENS. DMIUpPHUECKas MPOBEPKa
KaueCTB PYKOBOJIUTEIIS.

PykoBoacTBO rpynmnoi

dopmarnbHbIe 1 HeOpMallbHBIE TPYMIBI B Opranu3anuu. [loastue pabodeit rpymibl.

Bo3moxHOCTH (IUIIOCBI M1 MUHYCBI) TPYIIIOBOTO BIMSIHMSL M MX YY€T B YIPaBICHUH
MEePCOHAJIOM. YTPaBJICHUYECKUUA TOTEHUHAT KOJUIEKTUBA. MDakTop puUCKa B TPYHIOBBIX
pemieHuax. CuUMNTOMBI TIpynmnoBoro jaeiaeHUs. OTrpaHMYEHHE HETaTHBHBIX IOCIEACTBHUI
TPYIIIOBOTO MBIIUICHHUS.

KoMmanzap! kak pa3HOBUAHOCTH Tpymil. [IoHATHE M OTIIMUYUTENbHBIE IPU3HAKUA KOMaH/BI.
Baxuneiimue ycnoBust 3ppeKTUBHOCTH NEATEIbHOCTH KOMaH]I.

Tuns! komana. Komanae! mo noaroroske pexkoMenaanuii. Kpyxku xauectsa. [IpoektHbie
rpynnbsl. ABTOHOMHBIE paboune Ipynibl U YIPaBIeHYeCKUE KOMaH/IbI.
DopMHUpPOBaHHE KOMAHI.

Oprasan3annoHHas KyJbTypPa H OPraHU3aIHOHHBII KOH(IUKT
[Tonsitne, cTpykTypa ¥ (QYHKIIMM OpraHU3AIMOHHOW KyJIbTYphl. JlMarHoctuka
OpPraHM3allMOHHBIX KYJIbTYp, HMX OCHOBHbIE THUIBL. JIECTPYKTHBHBIE M KOHCTPYKTHUBHBIE
KYJIBTYPBI.
@opMHUpOBaHUE OPraHU3ALUOHHBIX KYJIbTYpP. METOIbI yIpaBieHUs OpPraHU3alMOHHOU
KYJbTYpPOU.
KpocckynbTypHbIil MEHE)KMEHT. Mojielb HAallMOHAJBHBIX JENOBBIX KynpTyp I. Xod-
creae. OcoOEHHOCTH HAIIMOHAILHON KyIbTyphl Poccum.
[ToHATHE W OCHOBHBIC NMPHU3HAKK OPTaHU3AUMOHHOTO KOH(MIHMKTA. THIbl KOH()IUKTOB B
opranuzanuu. JIMarHoCTUpOBaHUE U IpeaynpexaeHne kondaukTa. [lpopunakruka koHGIMKTOB
[Tpuumnbl ¥ TOCIEACTBUS KOH(IUKTOB B opraHu3anuu. CTpyKTYpHbIE U TEpPCOHAIbHBIC
npu4uHbl  KOoH(pukTa. HeratuBHble W TO3UTHUBHBIE NOCHEACTBUS KOH(pmukTa. Craguu
pa3BepThIBaHUSA, MEXAaHU3M M THUIOJIOTUS KOH(IUKTOB.
OOpaienne ¢ KOH(IMKTAMM B OpraHu3aluu. YperyliupoBaHHE U pa3pellieHue
KOH(IUKTOB. MeToAbl ynpaBieHHs KOHGIMKTaMHd B opraHuzaiuu. [IpaBoBble MeXaHU3MBI
pa3pelIeHns TPYAOBBIX CIIOPOB



Ili1ianupoBanre U 0TOOP MepPCcoOHANIA

[ImanupoBaHue nepcoHana Kak UCXOAHBIN 3Tal KagpoBOro MeHeKMeHTa. Llenu, 3agaun
W OpraHu3anys KaJpoBOro IaHupoBaHUs. CTpaTernyeckoe, TAKTUYECKOE M ONEPATHUBHOE
ianupoBanne. CTparerndyeckoe yrpaBlieHUE YEIIOBEYECKUMH PECypcaMM, ero OCOOCHHOCTH U
pOJIb B YIIPABIECHUN OpraHU3alMei.

Bunsl mmanuposanus. [lmaHupoBanue cocraBa mepcoHana. [lnmaHupoBaHue Kapbepsl.
[InanupoBanue pa3puTusa mnepcoHana. llnanupoBanue n3MeHeHU mepcoHana. IlnanupoBanue
pacxo/i0B Ha MEPCOHAI.

Ot60p mepconana u ero 3amaun. OTOOpoUHas oreHka nepconana. [IpodeccrnonanpHoe
TECTUPOBAHUE. CobecenoBanue. Buast HUHTEPBBIO: CTPYKTYPUPOBAHHOE,
MOJyCTPYKTYPUPOBAHHOE, CBOOOJIHOE U .

Crparerust opraHu3anu B 00JIacTH HaiiMa. VICTOYHMKM TpUBICYCHUS KAHIUAATOB B
OpraHu3aluio. YueT 0ocoOeHHOCTEH U COCTOSIHUS PhIHKA TPyZAa MPHU COCTABJICHUU IPOrpaMM Mo
HaliMy MepcoHaja B OpraHu3aluio.

PasBuTHe U OLlCHKA NTEPCOHAIA

ITonatue n nenu passutusa nepconana. [IpodeccruonansHoe 00pazoBaHME, NMOBBILICHNE
KBaJM(HKALIUHU, IEPETIOIrOTOBKA  CAMOPA3BUTHE KAaK CIIOCOOBI pa3BUTH IepcoHana. MeTobl
poeCCHOHAIBHOTO 00YUYEHUSI.

JlenoBast kapbepa U ee BUIbL. IlnmanupoBaHue M pasBUTHE Kapbepbl. Posib kaapoBoro
pe3epBa B IOArOTOBKE PYKOBOAMUTEICH.

IlonsiTHE M 3HAYEHHE OLIEHKH IIEPCOHAJIA B KaJIPOBOM MEHEIKMEHTE. BakHenne BUIbI
OLIEHKHU IIEpCOHasa, UX Ha3HaueHHe U ocobeHHocTu. Texnonorus «lleHTp OlleHKH nepcoHana u
ee ucnoab3oBanue. [ToHsTHE, IETH U CIOCOOBI aTTECTALMU TIEpCOHAIA.

MotuBanus nepcoHaja

[TonsiTue, nenu u MEXaHU3Mbl MOTUBALIUU TIepcoHana. OCHOBHbBIE TEOPUHU MOTHBALIUH.

Cucrema motuBanuu. CyObeKTbl, OOBEKTHI M PECYpChl MOTHBAIMM B OpraHU3AIUH.
Baxneitmue daktopsl MoTHBanuu. MotuBarusi U ctuMmynupoBanue. OOmias kiaccubukaius
CTUMYIJIOB. HGHC)KHBIG CTUMYJIBI U COITUAJIBHBIC JIBI'OTHI. OpI‘aHI/ISaLII/IOHHO-a,Z[MI/IHI/ICTpaTI/IBHBIe
ctumyibl. CTUMyJbL, CBA3aHHBIE C OpraHu3alMi TpyAa, €ro COAEpKaHHEM U YCIOBHUSIMHU.
CrpatupukaniioHHblE H  MPOCTPAHCTBEHHO-BPEMEHHBbIE CTUMYJbl. CTHUMYIBl — y4acTHS.
KoMMyHUKAIIMOHHBIE CTUMYJbI, CTUMYJbl JUYHOCTHOIO U MPOGECCHOHAIBLHOTO Ppa3BUTHS,
TpYHIIOBBIC CTUMYIJIBL. HCHeBaH MOTHUBaLus. I[GCprKTI/IBHaSI MOTHBalusgd, €€ OCHOBHBIC BUJbI U
CIOCOObI OTPaHUYCHHUS.

Komnencamus tpyna u ee 3amaun. OyHKIUMM KOMIEHCAllMM Tpyna. MarepuaibHoe U
HeMaTepualbHOE CTUMYJIHMPOBaHHE paOOTHUKOB. [lOCTOSIHHBIE W TIEPEMEHHbIE BBIIIATHI.
COBpeMeHHBIG CHUCTCMBbI 3apa60TH01?1 IIJIATHI. COL[I/IaHLHBIe JIbI'OThI, UX HA3HAYCHHUC U POJIb B
CTUMYJIMPOBAaHUM IEPCOHAIA.

MopanpHoe  cTUMynuMpoBaHHe. BO3MOXHOCTM M OrpaHUYEHUS  MOPAJIBHOIO
CTUMYJIMPOBAHUS NIepCcOoHaIa.
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